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Why

Lessons Learned
from Horizon 2020 Interim Evaluation

, Support breakthrough innovation

Create morethrough mission-

orientation and citizens| involvement |

Strengthen international cooperation

Reinforce openness
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Rationalise the funding landscape

Encourage participation
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We choose to go to the moon in this decade
and do the other things, not because they are easy,

|<ey N Ove |t I es but because they are hard, RO

because that goal will serve 4
. . to organize and measure . "
| n H O rl ZO n E U rO p e the best of our energies and skills, g

because that challenge is one that
we are willing to accept,

one we are unwilling to postpone,

and one which we intend to in. .

European Innovatio

R&I Missions

Extended association possibilities
Open science policy
New approach to Partnerships

Spreading Excellence



The beginning
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MISSIONS GOVERNING MISSIONS

Mission-Oriented Governing Missions

Research & Innovation in the European Union
in the European Union

A problem-solving approach to fuel innovation-led growth P,
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Investing in the European
future we want
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Mission oriented R&| — criteria to be a mission
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o Be bold|inspirational] with wide|societal relevance| -
. . : Mission-Oriented
o Have a clear dlrect|on.|targeted, measurable, and time- | gty By It
bound in the European Union
o Belambitious but realistic fesearch and innovation ‘
actions Y P
o Be|cross{disciplinary, cross-sectoral, and cross-actor e
Innovation

o Drive multiple, pottom-up solutions |
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Governing Missions —three main aspects to deal with

o How to [engage citizens| in co-designing, co-

creating, co-implementing and co-assessing missions GOVERNING MISSIONS
Governing Missions
in the European Union

o What are the [public sector capabilities|and
instruments needed to foster a dynamic innovation
ecosystem....and help governments work outside silos?

o How can mission-oriented| finance and funding |
|Ieverage|and crowd-in other forms of finance,
..across national and trans-national levels?

....it results in 17 recommendations
EBAPRE



HorizonEurope e Missions

Specific objectives of the Programme

Pillar 1 Pillar 2
Open Science @ Global Challenges and
Industrial Competitiveness

European Research Council - Health
+ Inclusive and Secure Society

Digital and Industry
Climate, Energy and Mobility
Food and natural resources

Research Infrastructures Joint Research Centre

Marie Sktodowska-Curie Actions

Clusters

European Innovation Council
European innovation ecosystems

European Institute of Innovation

Strengthening the European Research Area

Sharing excellence Reforming and Enhancing the European R&!| system

Pillar 3

Open Innovation

and Technology
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The five Mission areas

Adaptation to climate change, Healthy oceans, seas,
including societal transformation coastal and inland waters
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Cancer Climate-neutral and
smart cities

....not yet fully missions
EAPRE



The time schedule

Establishment of Mission Boards

Start of exchanges with Member States
Research & Innovation Days 24 — 26
September

Extensive exchanges with the
European Parliament
=== |dentification of missions based on
advice from
the Mission Boards

Autumn-winter

2019/2020

Extensive programme of citizens
engagement
=== Drafting first Horizon Europe Work
Programme for missions identified in
Strategic Plan

Mission preparatory phase

o Incorporate social innovation and support to
citizens engagement

o WP to be finalized in time for adoption
before end of the year

o A set of CSA for supporting the preparotory
phase
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Conclusions
..... missions is not just matter of R&l, it is

much more.

Carlos Moedas
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