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5 mutually supportive objectivesand 17
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seas and waters:
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1. Fillingthe knowledge and emotional gap
2. Regenerating marine and water ecosystems
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3. Zero pollution
4. Decarbonizingour ocean, seas and waters
5. Revamping governance
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Mission Implementation Plan — assessment criteria .
i Area based lighthouses

Area-based lighthouses for the 3 Mission
objectives and enablers covering the entire water
system

Mission added value: Does the proposed Mission have a clear added value
compared to existing EU initiatives in the area covered?

Mission R&I content: Does the mission’s goal clearly require actions in the field of Bermonsiraling el acesyelst fottoalian Zembipdlibon

research and innovation to be achieved? and climate neutral blue economy are feasible and
achievable at a large scale.

Mission political relevance and support: Does the mission support and is
supported by relevant policies and programmes? What are the implications of this Area-based

i . Lighthouse
support? (e.g. budgetary support, alignment of policies, etc.)? Integrating and testing new governance, knowledge creation

and dissemination and citizen and stakeholder engagement.

Demonstrating how these objectives will be achieved.

Mission goal is ambitious yet realistic, measurable and time bound: Does the
mission have a measurable goal which is realistically reachable within the set
timeframe and with the limited budget available?

Creating new sustainable Blue business models and jobs in
the lighthouse area.

[ Based on replicability and scalability principles.

Commission




Main elements of the Mission Starfish intervention logic

4 )
All water systems must be included: preserving natural capital offers enormous
_opportunities for health and economy )
( Healthy Oceans, Seas and waters are strategic for European Green Deal \
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STRATE G I C Making the EU fit for systemic ocean and
O BJ ECT I VE water restoration by 2030

I
= | |
[CO n C I’ete aCtI OnS J SP ECI FI C Protecting and restoring Halting inflow
at least 30% of EU of pollution in an Contributing to climate
aquatic ecosystems by entire sea basin by neutral economy
OBJECTIVES s =

Phase | (2022-2024)

* Large scale area based lighthouses
covering all Mission objectives

« Boosting protection of blue ecosystems

Blue volunteer corps to help ecosystem
restoration and protection

/Citizen and
stakeholder

engagement
o )

+ ENABLERS:

+ Actions to increase knowledge and
understanding of ecosystems, innovation,
digitalisation and governance

« Launch of programme to boost blue
education and skills

* Launch of citizen and stakeholder
engagement activities throughout the EU




Mission Starfish intervention logic

Lighthouse Demonstrators should be based on already existing knowledge to demonstrate
feasibility (not to duplicate)

Coordination with Regional/National/Basin actions

J

Synergies between Countries to reduce fragmented view (National Hubs?)

Ve
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ontribution from Countries: ideas (relevant experiences, diffusion, citizen engagement, finances)\

padlet
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Regarding the water bodies continuity and
y integrity will be need to include

Oceans Group 2, Part 2

What new forms of implementation structures and governance are needed?

EUMISSIONS 27 APRILE 2021 10:54

EUMISSIONS 22 phns
National level

EUMISSIONS 25 4 2021 1326
An Ocean European Agency

An old idea, but a good one - an umbrella body across the

different agencies that can hold the sustained vision necessary

EUMISSIONS 22 APhLE 20211332
Transparency

E.g. How are the lighthouses decided? So people can understand
how decisions are made and why

EUMISSIONS 23 aphe 2021 1333
Mission Board members are important for
spreading the message at senior levels

They're useful to helping unlock funds for these missions

EUMISSIONS 25 s 2021 1332
Governance structures of JPls / National -
Regional levels

Often it's the same people involved, so this link is very strong

EUMISSIONS 22 47
Integrated marine policy for Europe

All these CSAs need to be engaged and involved in the
partnerships for the Blue Economy, BANOS Initiative, AACHOR.
BlueMed, Black Sea Connect

EUMISSIONS 2 APRLE 20211552

Integrated Marine Policy of Europe CSA

There are macro-regional strategies with
clear linkages, like Danube Strategy, Baltic
See Region, Adriatic and loninan Region
etc...

EUMISSIONS 21 spmuc 2021 1333
Since the players and stakeholders among
the regional sea initiatives and the JPIs are
often overlapping, it would be worthwhile
exploring the role of these governing
structures for the discussion of the mission
and its lighthouses.

EUMISSIONS 28 APRILE 2021 1354

Many member states were partners in the
Atlantic Ocean Research Alliance CSA, now
AANCHOR All Atlantic, so those are
macroregional examples that have been
very relevant

EUMISSIONS 28 apme 071 1928
Member states have a task to coordinate
local stakeholders on a national level who
could take part in decisions

EUMISSIONS 27 AP 20
Renewal of the Mission Board(?)

This is under discussion, they will exist, but how they will
function will be decided with the project teams

- In the HEU Strategic Programme Committee, we were tokd the
mission boards would indeed continue, but their focus would
change from identifying misison elements to advising the
Commission on implementation

There's a gap in competent authorities

More effort is needed to link in agencies in Portugal and

rescarch groups

EUMISSIONS 28 2PRE 2021 1333

and ensure the national authorities that
impl the Water F k Directi
and MSP directive

EUMISSIONS 28 aFfols 2221 152
Leadershi . -

pon p

National specialisations and interests should be taken into
account (e.g. Norway's role in Oceans and the Arctic )

EUMISSIONS 25 aFFLe 2921 1332

Governance for the mission oceans

We already have a directive for several of these syst

la body might be

gether. Different dircctives, e.g. Water / Oceans /
ort, need ot be linked

EUMISSIONS 25 apmis 221 1331
Governance structure for rivers and water

There's no complete prescription on a Commission level for
member states is given at the moment but similar authorities

exist

on existing experi within
member states, e.g. Norway's I
initiatives

Ocean Secretariat exists already - they could be connected with
any national hub. JP1 Oceans Initiative would also be good to link

to.

EUMISSIONS 28 e 021 1332
Citizen Engagement related to inland waters

“Inland isn't so far from the oceans™

Inland Waters being involved in governance

Not just “interesting” - it's compulsory. Many of the solutions for

oceans come from inland waters.

EUMISSIONS 25 a7Lc 2

level

How to ensure coordination between national / regional levels
of EU member states?

EUMISSIONS 25 apmie 21 1332
Citizens

Use the Horizon Europe NCP-s (they have a
broad network)
“1 agree the NCP network are an excellent

hers and industry links but may need a se

source with regard

specific

the Mission®

EUMISSIONS 25 APFoLE 2021

Regardi ntinuity and ecossysten Which existing in the b
will be need to the national aut! es that
states could be useful, why?
implement the Wate: ork Directive and MSP directive.
this involvement will provide an effective governance support What qualities do these have that would make them useful
implementation vehicles for the mission?
EUMISSIONS 24 e 221 1326
g

Funding challenges

EU funds & Instruments

eHorizon Europe;

EMFAF, LIFE, ESIFs, CEF, (+ INTERREG), COPERNICUS
Digital Europe Financial Facility, EFSI, INTPA NDICI,
Innovation Fund, Erasmus, InvestEU, Innovation
Fund, Bluelnvest, etc.

ks to fulfill in order to deliver something concrete to

National / regional
funds &
instruments

*National Recovery and Resilience Plans,
National and Regional Public Funds,
Other national and regional funds,

programmes, and initiatives

Philanthropy

*Foundations: Oceano Azul, Ellen McArthur
Foundation, Foundation Mava, Adessum Foundation,
The Prince Albert Il of Monaco
Foundation, Thalassa Foundation, Ocean Cleanup

ePrivate funds (Ocean Conservation Fund)
Multidonor trust funds (World Bank PROBLUE)
«Crowdfunding
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