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The Green Deal Projects Support Office has 
been developed to facilitate coordination between 
projects funded under the Horizon 2020 Green Deal 
Call (GDC) and maximise their positive impact in the 
longer term. The Green Deal Projects Support Office will 
operate until November 2026 and the key activities 
will include supporting Green Deal projects in effective 

collaboration, provide networking and knowledge 
exchange opportunities to develop synergies, and help 
projects boost communication efforts of their results. 
The Green Deal Projects Support Office will support 
networking, knowledge exchange and common capacity 
building activities through 5 working groups:

About the  
Green Deal Projects 

Support Office

Climate Change 
and Biodiversity

Clean Energy Knowledge  
and Citizens

Urban Environment 
and Mobility

Food and 
Health

For more information on the Green Deal Projects Support Office,  
please contact: support@greendealprojects.eu 
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1	 Introduction & Working 
Group Overview

1.1	 The Green Deal Projects Support Office Working 
Groups: structure and governance

The Green Deal Projects Support Office (GDSO) was set up to facilitate coordination between projects 
funded under the Horizon 2020 Green Deal Call (GDC) and maximise their positive impact in the longer term. The 
European Commission, through this call, has funded 73 projects to support the realisation of the European Green 
Deal, accelerating a just and sustainable transition to a climate-neutral Europe by 2050. 

The GDSO supports networking, knowledge exchange and common capacity building activities through five 
thematic working groups (WGs): Climate Change and Biodiversity; Clean Energy; Urban Environment and Mobility; 
Food and Health; and Knowledge and Citizens.

Each WG is led by one or more facilitators from the GDSO. These facilitators are tasked with organising the bi-
annual meetings of each WG, keeping up to date with the progress of the projects and their collaboration plans, 
participating in events, and other tasks.

Every WG has developed an Action Plan: a living document that aims to provide guidance to the WG members 
in developing synergies between their projects through the implementation of actions in various areas such as 
communication, dissemination, exploitation, and policy feedback. 

This report provides an overview of the activities of the Clean Energy WG from December 2022 to July 2024, 
and an update on the implementation of its Action Plan.

1.2	 Working Group Synopsis & Thematic Focus
The projects within the Clean Energy WG cover five different Green Deal Call topics and addresses two 
objectives, i.e. decarbonisation and improving energy efficiency. In particular, the 16 projects included in this 
WG focus on energy decarbonisation through the development and deployment of innovative technologies, in 
particular renewable energy solutions and their integration into the current energy system. To help achieve 
the European climate neutrality objective the projects will tackle challenges, including large-scale hydrogen 
production, conversion of CO2 emissions from industrial processes into synthetic fuels, development of land-
based renewable energy technologies and offshore renewable energy innovations. Five projects within this WG 
focus specifically on accelerating the green transition and energy access in Africa. 
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From the perspective of Horizon Europe’s collaborative projects, the WG includes four Research and Innovation 
Actions (RIA), while the remaining 12 projects are Innovation Action (IA) projects.1 The following WG themes were: 

•	 Renewable energy integration; 

•	 Large-scale hydrogen production and greening of industrial processes; and 

•	 Energy transition in Africa.

1	 RIA aim to establish new knowledge or explore a new or improved technology, product, process, service or solution, whereas IA aim to 
produce plans or designs for new or improved products, processes or services including prototyping, testing, demonstrating, piloting, 
large-scale product validation and market replication  (European Research Executive Agency, n.d.)..

Logo Project Name Start Date End Date

Bio-FlexGen – Highly efficient and flexible 
integration of biomass and renewable hydrogen 
for low-cost combined heat and power 
generation to the energy system

01/09/2021 31/08/2024

ECO2FUEL – Large-scale low-temperature 
electrochemical CO2 conversion to sustainable 
liquid fuels

01/10/2021 30/09/2026

ENERGICA – Energy access in urban and rural 
Africa

01/11/2021 31/10/2025

EU-SCORES – European Scalable Offshore 
Renewable Energy Source

01/09/2021 31/08/2025

Forward 2030 – Fast-tracking offshore 
renewable energy with advanced research to 
employ 2030MW of tidal energy before 2030

01/09/2-21 31/08/2025

GreenH2atlantic – Creation of a 100MW 
hydrogen production hub

01/12/2021 30/11/2027

Green HySCALE – Large-scale production of 
green hydrogen by building and operating the 
world’s first 100 MW green pressurized alkaline 
electrolysis plant

01/10/2021 30/09/2026

HYPERGRYD – Hybrid coupled networks for 
thermal-electric integrated smart energy districts

01/10/2021 31/03/2025

PYROCO2 – Demonstrating sustainable value 
creation from industrial CO2 by its thermophilic 
microbial conversion into acetone

01/10/2021 30/09/2026

REFFECT AFRICA – Renewable energies for 
Africa: Effective valorisation of agri-food wastes

01/11/2021 31/10/2026

REFHYNE 2 – Clean refinery hydrogen for Europe 01/10/2021 30/09/2026
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Logo Project Name Start Date End Date

RESTORE – Renewable energy based seasonal 
storage technology in order to raise economic 
and environmental sustainability of DHC

01/10/2021 30/09/2025

SESA – Smart energy solutions for Africa 01/10/2021 30/09/2025

SOPHIA – Sustainable off-grid solutions for 
pharmacies and hospitals in Africa

01/10/2021 30/09/2025

SteamBio Africa – Superheated steam 
processing of unwanted bush and invasive 
biomass into secure solid biofuel

01/09/2021 31/08/2024

StoRIES – Storage research infrastructure 
eco-system

01/11/2021 31/10/2025
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2	 Main Activities 
and Achievements

2.1	 Action Plan and Implementation Summary
At their inception, each WG developed an Action Plan outlining the group’s objectives and the tasks that they 
aimed to achieve. Some of the tasks included timelines and detailed sub-tasks, whereas others were more 
general and will be defined further at later stages. The Action Plans are living documents that are revised several 
times throughout the lifespan of the GDSO based on their progress with changes made to tasks, timelines and 
responsibilities. 

Five WG meetings have taken place, with a sixth scheduled in November 2024:

•	 1st WG meeting: 8 June 2022

•	 2nd WG meeting: 15 November 2022

•	 3rd WG meeting: 3 May 2023

•	 4th WG meeting: 12 October 2023

•	 5th WG meeting: 24 April 2024

The Clean Energy WG’s Action Plan includes several focus areas:

1.	 Policy inputs and development: This focus area has been identified as a priority in Clean Energy WG 
and its key objective is to enable the projects to influence the policy agenda and the decision-making process. 
To achieve this aim, the WG monitored relevant policy updates and published common position papers. 
Actions included:

1.1. The development of common position papers, through the following steps and outputs:

•	 Identifying issues of common interest,

•	 Monitoring policy updates,

•	 Preparing a position paper template, and 

•	 Publishing the common position paper.

1.2. Meetings with decision makers (in-person or hybrid meetings) included the following outputs:

•	 Participation in relevant events, and

•	 Meeting minutes and/or meeting reports.

1.3. The creation of an open access Excel database list with EC officials and subject-matter experts.

This action was discarded during the review in December 2023 due to being non-compliant with GDPR.

Progress to date: In early 2024, various brainstorms took place with WG projects to identify possible topics for 
common position papers. In April 2024, WG members (Bio-FlexGen and REFFECT AFRICA) drafted a policy brief 
on “Biomass to Waste.” 
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2.	 Technical discussions on subthemes: This focus area fosters knowledge and best-practice exchange 
among WG members on identified topics of common interest, the main aim being to narrow down the 
topics so that it would be possible to proceed with the other actions of the Action Plan. To achieve this, 
the WG members established closer communication and exchange among themselves (matchmaking) and 
held meetings (multilateral and bilateral) and webinars. In addition, as funding and business models were 
identified as a key common topic among the different projects, the WG performed a business model mapping 
exercise. Focus actions included:

•	 Organising targeted matchmaking meetings among WG members to stimulate specific collaborations.

•	 Recording actionable insights and agreed follow-up steps in meeting minutes and concise reports to 
ensure accountability and progress tracking.

Progress to date: In 2023, the projects started matchmaking meetings. This was repeated in 2024 to discuss 
synergies and areas of collaboration. An excel template was also created for WG members to share their funding 
opportunities and business models.

3.	 Communication and dissemination-related activities: This focus area is dedicated to streamlining 
communication and dissemination-related activities of the WG and it envisaged common social media 
messages/statements to promote visibility of the projects, their common activities and enable them to 
participate in the public policy debate related to the clean energy transition and the European Green Deal.  
Actions included:

•	 Coordination and implementation of social media activities.

Progress to date: In 2023, WG members met to discuss their challenges and learn about the available tools 
the GDSO could provide. Every six months, they have an opportunity to share their success stories accompanied 
with a pitch presentation. With the GDSO communication team, the projects set up a YouTube playlist in 2023 to 
improve visibility and highlight their implementation progress. In 2024, the projects have continued to share their 
success stories and other communication activities.

4.	 Capacity building and training: The key objective of this focus area is to facilitate the sharing of existing 
knowledge and best practices through training and webinars on already identified topics or topics provided 
by WG members. Actions included:

•	 Organisation and delivery of thematic webinars and discussions, and

•	 Organisation and delivery of trainings. 

Progress to date: In January 2024, WG members attended the training ‘’From seed to soar: unlocking investment 
and fundraising opportunities for Green Deal projects’’. In May 2024, the Peer-2-peer for the Green Energy 
Transition in Africa with LEAP-RE was an opportunity for projects to exchange information on stakeholder and 
community engagement; the African projects from the Clean Energy WG and LEAP-RE attended.

2.2	 Achievement Highlights
The Clean Energy WG’s activity has been moderate, not only because of the limited overlap between the 
projects, but also because many of the projects were in the initial phases of their development, and/or were on 
hold due to the energy crisis (particularly those which focused on hydrogen). Nevertheless, individual project 
implementation has progressed and created opportunities to collaborate, linked to training opportunities and 
common position papers.
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During 2023 and the first half of 2024, the WG made progress mainly on the three first focus areas of the Action 
Plan, i.e. policy inputs and developments, technical discussion, and communications. The activities carried out in 
each are further detailed in sections 2.2.1, 2.2.2 and 2.2.3 below. The relevant highlights included a matchmaking 
exercise, followed by a survey to identify learning and collaboration opportunities between paired projects, which 
was used to plan the next activities. Technical discussions between the projects and their engagement with the WG 
has been limited. However, on the communications side, cooperation has been more successful.

The Action Plan has been revised jointly by the WG projects and facilitators each year-end to track progress and 
review/adapt the focus areas and actions based on evolving interests and the feasibility of implementation. During 
the annual revision held in December 2023, the facilitators shared the survey results with the projects to provide 
updates on their progress and, importantly, highlight which actions the projects would prefer to focus on during the 
coming year. The Action Plan was not significantly altered, however, it was seen as too ambitious from its inception, 
consequently actions have since been prioritised and streamlined where possible. Furthermore, during the 5th WG 
meeting, it was agreed that where applicable, the WG would be split into two subgroups based on their geographical 
scope (African projects and non-African projects). Other actions have either been clarified or reduced in scope to 
make them less ambitious and more achievable. 

The following sections provide a summary of the actions taken by the first half of 2024.

2.2.1 Policy inputs and development 

In 2024, the WG prioritised the development of common position papers. In the survey shared at the beginning of 2024, 
several preliminary topics were identified for policy briefs. Following the survey, a number of brainstorming activities on 
several topics were carried out to identify a common topic for the development of a policy brief. Following discussions, the 
WG chose to focus on the topic of “Biomass Waste-To-Energy” for the first joint policy brief. The draft position paper was 
presented during a session at the 5th WG meeting with a Policy Officer from DG RTD. 

2.2.2 Technical discussions on sub-themes 

At the start of 2023, the WG undertook a matchmaking activity as part of the Action Plan’s focus area 2, during 
which similar projects were paired together. The projects then had their first meetings in their paired groups, and 
some groups organised follow up actions. In January 2024, the facilitators launched a survey to evaluate the 
projects’ feedback on the matchmaking and there was widespread interest in additional meetings with the matched 
groups to identify and verify any additional commonalities.
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The projects that were the most active, included SOPHIA, REFFECT AFRICA, ENERGICA, SESA and STEAMBIOAFRICA. 

Projects Topics

•	 Off-grid solutions

•	 Containerised solutions for energy

•	 Commercialisation of energy solutions in Africa

•	 Water membranes

•	 Clean refrigeration solutions and natural refrigerants

•	 Solar-thermal technologies

•	 Research and development funding in Africa

•	 Energy policies in the local countries involved

•	 Real time experienced during the project execution

•	 Ways of liaising with technical and local providers (access to 
local electricity companies, plumbing, crane, logistics)

•	 Bureaucratic barriers (related to the execution of projects from 
government, municipality authorities)

•	 Business models (related to the biomass wastes, logistics, 
agri-food industries)

In order to implement this action further, it was agreed that the projects would undertake a detailed mapping 
of their activities and possible synergies to help facilitate the ways in which projects could work together more 
extensively. This mapping activity is scheduled to take place in the second half of 2024 within the 6th WG meeting.

2.2.3 Communication and dissemination activities

The communication coordinators of multiple projects expressed interest in collaboration activities and participating 
in WG meetings. Therefore, a communication coordinator meeting was organised by the WG in 2023. 

In addition to the communication activities, several other focus areas of the Action Plan have been addressed 
throughout 2023, such as the creation of a joint YouTube playlist, the publication of joint articles, and the creation 
of a database of policy makers. 

On the GDSO’s website three articles were promoted on social media:

•	 Driving the green revolution: the crucial role of carbon capture and utilisation of Research & Innovation 
in the EU’s industry transition;

•	 Europe’s pioneering the European Green Deal research projects powering the hydrogen revolution;

•	 Paving the way for clean and affordable energy sources in Africa.

2.2.4 Capacity building and training

Projects in the Clean Energy WG participated in a Storytelling Masterclass in 2023. In 2024, while the mapping activity 
was referenced, it is not currently on the agenda. However, the WG has actively engaged in the communications 
training.

The Peer-to-Peer session on the Green Energy Transition in Africa, held on 7 May 2024 under the LEAP-RE initiative, 
provided a platform for projects to exchange practical insights on stakeholder and community engagement 
strategies. Participants included African projects from the Clean Energy WG and LEAP-RE, fostering cross-project 
learning and reinforcing collaborative efforts in advancing Africa’s clean energy transition.
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2.3	 Project Spotlight & Thematic Explorations
 

 

•

•

•

•

 

 

 

• 

• 

• 

 

2.3.1 BioFlexGen

BioFlexGen stands out as being the most active. It frequently reached out to the facilitators for communication 
support and other requests. The project was also relatively active in disseminating their achievements 
through the submission and presentation of their success stories to the other WG projects. BioFlexGen produced 
two success stories, as detailed in Section 3.1.1., which were presented to the group during the 4th and 
5th WG meetings.

2.3.2 ENERGICA 

Alongside other projects, ENERGICA has been particularly proactive in reaching out to the WG to ask for support 
for contacting other segments, such as the communications team, and for help to disseminate their results. The 
project provided inputs to the Clean Energies article “Paving the way for clean and affordable energy sources 
in Africa” published by the GDSO in September 2023, among other projects, such as REFFECT AFRICA and SESA. 
ENERGICA also submitted a success story as detailed in Section 3.1.1 that was presented to the WG projects in 
the 5th WG meeting.
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3	 Reflective Insights 

3.1	 Working Group Development and Progress
The WG strategy has not changed significantly since the group’s inception, however, the facilitators streamlined 
communication and targeted individual projects at the start of 2024 to increase participation and responsiveness. 
In particular, they are focusing on sharing fewer email updates while including more detailed information on the 
group’s upcoming events and objectives.  

At the start of 2024, the facilitators decided to target engagement having not received strong engagement and 
ownership when completing the Action Plan. Consequently, one-on-one sessions were organised with the facilitators 
and each project individually. Not only were these sessions useful for ensuring the activities of the WG were 
relevant for the projects, but they also reenergised some of the projects, and reminded them of the support the 
WG and the GDSO could offer. Furthermore, the facilitators organised peer-to-peer events to improve and deepen 
collaboration, and these increased interest by the projects. As the thematic scope was quite large, where possible, 
the WG was split into two subgroups to increase synergies between projects.

3.1.1 Development of success stories

Several of the projects were also included in the GDSO Success Story publications, such as:

Project Success Story

High efficiency conversion of biomass waste to energy

Revolutionising renewable energy supply

Demonstrating solar-powered electric mobility for mototaxis

Developing a revolutionary smart grid data management system

3.2	 Reflection on Challenges and Lessons Learned
A first challenge that the WG faced, which may have led to a lack of initiative by the projects, was linked to its ability 
to offer the projects the help that they requested. More specifically, several projects reached out for assistance in 
areas that lay outside the scope of the WG due to its project-specific focus. Since the issues were not shared by 
other projects, and the WG did not have the time or resources to help each project individually, the group was not 
able to offer assistance.
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At the project level, the challenges have been more specific. For example, the hydrogen projects faced challenges 
outside of their control, linked to the energy crisis, whereas other projects faced technical issues with their 
products. These differences restricted the extent to which collaboration and discussions could take place, since 
similarities were limited. The facilitators therefore shifted their focus onto smaller collaborations, which involved 
a limited number of projects, and this approach was taken throughout 2024 in the hope that it would encourage 
further and deeper cooperation. This was why the facilitators prioritised matchmaking and mapping of projects, 
and encouraged the projects to identify additional cooperation opportunities, such as preparing position papers 
and topics of common interest.

A second, interconnected issue, related to the projects’ interest in taking initiative. The facilitators noted that 
initially they gave the projects a lot of freedom to show what they were interested in and to volunteer as leaders, 
however, this method did not prove effective at fostering project interest and cooperation. Consequently, the 
facilitators tried to make involvement in the WG more structured, while avoiding any impositions. For example, 
they provided Doodle polls for the projects to share their availability to arrange their matchmaking activities. More 
generally, the facilitators focused on taking the burden of planning away from the projects to limit the additional 
tasks that projects faced by partaking in the WG. These methods were inspired by the Food and Health WG and 
the Biodiversity and Climate Change WG, which were successfully employed different facilitation techniques.

In the first two years (2022-2024), there were instances where project team members that attended WG meetings 
were not the most useful members of the project to attend. For example, the communication representatives 
were often present, but they may not have had the technical knowledge to identify collaboration opportunities. 
This was particularly challenging as many projects are in a niche sector and therefore it was hard to find cross-
cutting topics and common thematic areas. Furthermore, in the first meetings there was a lot of confusion 
from the projects regarding the nature of the WG. During the first half of 2024, many of these confusions were 
clarified and projects began to participate more in matchmaking activities, including developing joint policy briefs. 
Furthermore, the participation of a variety of team members (communication representatives as well as more 
technical members) from the projects helped to increase collaboration between the projects. 

3.3	 Conclusive Observations
The Clean Energy WG has made steady progress by refining its Action Plan to focus on achievable, high-impact 
goals. Initially broad in scope, the plan was streamlined to prioritise collaborative activities such as developing 
policy position papers, engaging in targeted matchmaking exercises, and enhancing communication efforts. 
These actions have fostered stronger inter-project connections, enabling shared insights and joint initiatives 
that align with the Green Deal’s objectives. Despite challenges, including varying project timelines and thematic 
focuses, the group adapted effectively by segmenting into smaller, interest-based subgroups and tailoring 
engagement strategies. Capacity-building activities, such as thematic trainings and peer-to-peer sessions, have 
been particularly successful in promoting cross-project learning. Looking ahead, the group is set to deepen 
these collaborations through a mapping exercise and shared focus on topics like biomass waste-to-energy, 
strengthening its contribution to clean energy transitions in both European and African contexts.
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4	 Next Steps 

4.1	 Objectives Ahead
The primary short-term goal for the Clean Energy WG is to finalise a common policy brief, as well as undertake a 
detailed mapping of projects to better understand their commonalities and synergies. Another short-term goal is 
to strengthen social media coordination. The facilitators are looking to organise webinars and trainings, which the 
projects have shown an interest in (albeit without providing details on what topics they want to address and what 
format they would prefer). More work to narrow this down is planned for the fall of 2024 as part of the preparations 
for the 6th WG meeting.

The long-term goal of the WG is to facilitate meetings with decision-makers. The projects are interested in these 
activities but are unsure about who they would like to meet with, and what topics they would like to discuss during 
such meetings. 

As the projects progress further, they will understand better their needs and the support that they would benefit 
from. This will help them gain the most from these WG activities, and share their progress and results. Other long-
term goals will be to secure funding and develop business models.

4.2	 Pipeline
The two main activities in the pipeline, as mentioned previously, are:

•	 Finalising the position paper, and

•	 Disseminating the position paper

An important joint action is to undertake a detailed mapping of the projects, to facilitate thematic discussions. 
In addition, the 6th WG meeting will take place in November.
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GETTING IN TOUCH WITH THE EU

In person
All over the European Union there are hundreds of Europe Direct centres. You can find the 
address of the centre nearest you online (european-union.europa.eu/contact-eu/meet-us_
en).

On the phone or in writing
Europe Direct is a service that answers your questions about the European Union. 
You can contact this service: 

– by freephone: 00 800 6 7 8 9 10 11 (certain operators may charge for these calls), 

– at the following standard number: +32 22999696, 

– via the following form: european-union.europa.eu/contact-eu/write-us_en.

FINDING INFORMATION ABOUT THE EU

Online
Information about the European Union in all the official languages of the EU is available on 
the Europa website (european-union.europa.eu).

EU Publications
You can view or order EU publications at op.europa.eu/en/publications.  
Multiple copies of free publications can be obtained by contacting Europe Direct or your local 
documentation centre (european-union.europa.eu/contact-eu/meet-us_en).

EU law and related documents
For access to legal information from the EU, including all EU law since 1951 in all the official 
language versions, go to EUR-Lex (eur-lex.europa.eu).

EU open data
The portal data.europa.eu provides access to open datasets from the EU institutions, bodies 
and agencies. These can be downloaded and reused for free, for both commercial and non-
commercial purposes. The portal also provides access to a wealth of datasets from European 
countries.
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This working group report from the Green Deal Projects Support Office 
provides an in-depth look at the innovative clean energy projects driving 
decarbonisation and energy efficiency. Covering advancements in renewable 
energy integration, hydrogen production, and energy access in Africa, the report 
highlights collaborative efforts to tackle shared challenges. Key achievements 
include matchmaking activities, policy briefs, and training sessions, all aimed at 
developing synergies to accelerate the clean energy transition. Read the report 
to explore how these projects are shaping the future of energy systems.


