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The Green Deal Projects Support Office has 
been developed to facilitate coordination between 
projects funded under the Horizon 2020 Green Deal 
Call (GDC) and maximise their positive impact in the 
longer term. The Green Deal Projects Support Office will 
operate until November 2026 and the key activities 
will include supporting Green Deal projects in effective 

collaboration, provide networking and knowledge 
exchange opportunities to develop synergies, and help 
projects boost communication efforts of their results. 
The Green Deal Projects Support Office will support 
networking, knowledge exchange and common capacity 
building activities through 5 working groups:

About the  
Green Deal Projects 

Support Office

Climate Change 
and Biodiversity

Clean Energy Knowledge  
and Citizens

Urban Environment 
and Mobility

Food and 
Health

For more information on the Green Deal Projects Support Office,  
please contact: support@greendealprojects.eu 

Working Group Report 
Food and Health 
January 2025

3

mailto:support%40greendealprojects.eu?subject=


1	 Introduction & Working 
Group Overview

1.1	 The Green Deal Projects Support Office Working 
Groups: structure and governance

The Green Deal Projects Support Office (GDSO) was set up to facilitate coordination between projects funded 
under the Horizon 2020 Green Deal Call (GDC) and maximise their positive impact in the longer term. The 
European Commission, through this call, has funded 73 projects to support the realisation of the European Green 
Deal and accelerate a just and sustainable transition to a climate-neutral Europe by 2050. 

The GDSO supports networking, knowledge exchange and common capacity building activities through five 
thematic WGs: Climate Change and Biodiversity; Clean Energy; Urban Environment and Mobility; Food and Health; 
and Knowledge and Citizens.

Each Working Group (WG) was led by one or more facilitators from the GDSO.  These facilitators were tasked with 
organising the bi-annual meetings of each WG, keeping up to date with the progress of the projects and their 
collaboration plans, participating in events, and other tasks.

Every WG developed an Action Plan, which is a living document that aims to provide guidance to the WG members 
to develop synergies between their projects through the implementation of actions in various areas, such as 
communication, dissemination, exploitation, and policy feedback. 

This report provides an overview of the activities of the Food and Health WG from December 2022 to 
July 2024, and an update on the implementation of its Action Plan.

1.2	 Working Group Synopsis & Thematic Focus
The Food and Health WG includes 15 projects covering four different Green Deal Call topics. The projects focus 
on the following objectives:

•	 Identify innovative ways to reduce chemical and industrial pollution;

•	 Develop circular economy solutions in the agriculture and chemicals sectors;

•	 Use science to meet unmatched demands of the food and health sector; 

•	 Promote innovative practices that support the Farm to Fork strategy. 

From the perspective of Horizon Europe collaborative projects, the WG includes six Research and Innovation 
Actions (RIA) and nine Innovation Actions (IA).1

1	 RIA aim to establish new knowledge or explore a new or improved technology, product, process, service or solution, whereas IA aim to 
produce plans or designs for new or improved products, processes or services including prototyping, testing, demonstrating, piloting, 
large-scale product validation and market replication.
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The following WG themes were identified: a chemicals cluster and sustainable food practices. The WG has two 
sub-groups on Food and on Health, and each of them developed a dedicated Action Plan. Under the Food group, 
some projects focus on food waste, others on fisheries and agriculture, the circular economy, common agricultural 
policy, and general waste. More specifically, the projects aim to develop a low-carbon, climate resilient future 
through research and innovation. In the Health WG, some projects focus on chemical mixtures, and others on 
health-related impacts. They aim to introduce innovative solutions to reduce chemical and industrial pollution 
and develop circular economy systems in the chemicals sector, and to reshape the health sector to better support 
the green transition.

Logo Project Name Start Date End Date

Agro2Circular – Territorial circular systemic 
solution for the upcycling of residues from the 
agri-food sector

01/10/2021 30/09/2024

ClieNFarms – Upscaling systemic locally relevant 
solutions to reach climate-neutral and climate-
resilient sustainable farms

01/01/2022 31/12/2025

EcoeFISHent – Demonstrable and replicable 
cluster implementing systemic solutions through 
multilevel circular value chains for eco-efficient 
valorisation of fishing and fish industries side-
streams

01/10/2021 30/09/2026

ENOUGH – European food chain supply to reduce 
GHG emissions by 2050

01/10/2021 30/09/2025

NeoGiANT – The power of grape extracts: 
antimicrobial and antioxidant properties to 
prevent the use of antibiotics in farmed animals

01/10/2021 30/09/2025

PestNu – Field-testing and demonstration of 
digital and space-based technologies with agro-
ecological and organic practices in systemic 
innovation

01/10/2021 30/09/2024

SCHOOLFOOD4CHANGE – Shifting school 
meals and schools into a new paradigm by 
addressing public health and territorial, social 
and environmental resilience

01/01/2022 31/12/2025

SISTERS – Systemic innovations for a sustainable 
reduction of the European Food wastage

01/11/2021 30/04/2026

ZEROW – Systemic innovations towards a zero-
food waste supply chain

01/01/2022 31/12/2025

ALTERNATIVE – Environmental Toxicity chemical 
mixtures through an innovative platform based 
on aged cardiac tissue model

01/10/2021 30/09/2024
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Logo Project Name Start Date End Date

LIFESAVER – Living impact on fetal evolution: 
Shelter-Analyse-Validate-Empower Regulations

01/11/2021 31/10/2025

PANORAMIX – Providing risk assessments of 
complex real-life mixtures for the protection of 
Europe’s citizens and the environment

01/11/2021 31/10/2025

PROMISCES – Preventing recalcitrant organic 
mobile industrial chemicals for circular economy 
in the soil-sediment-water system

01/11/2021 30/04/2025

SCENARIOS – Strategies for health protection, 
pollution Control and elimination of next 
generation refractive organic chemicals from the 
soil, vadose zone and water

01/11/2021 31/10/2025

ZerOPM – Zero pollution of persistent, mobile 
substances

01/10/2021 30/09/2026
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2	 Main Activities 
and Achievements

2.1	 Action Plan and Implementation Summary
At their inception, each WG developed an Action Plan outlining the group’s objectives, and the tasks that they 
wished to achieve. Some of the tasks included timelines and detailed sub-tasks, whereas others were more 
general and were defined further at later stages. The Action Plans are living documents that are revised several 
times throughout the lifespan of the Green Deal Projects Support Office based on their progress, with changes 
made to tasks, timelines or assigning responsibilities. 

Five WG meetings have taken place:

•	 1st WG meeting: Food 31 May 2022 – Health 21 March 2022

•	 2nd WG meeting: Food 15 November 2022 – Health 15 November 2022

•	 3rd WG meeting: Food 2 May 2023 – Health 9 May 2023

•	 4th WG meeting: Food 4 December 2023 – Health 29 November 2023

•	 5th WG meeting: Food 24 April 2024 – Health 24 April 2024

There are several focus areas for the Food WG and the Health WG, the first of which is policy. This required:

•	 monitoring policy development, compiled in a living document that included the latest policy updates relevant 
to the Food and Health WGs;

•	 developing joint policy recommendations through a list of examples, a common template and a factsheet 
per topic addressed; and

•	 reaching out to policy and decision makers, including the lists of EC officials and subject-matter experts, 
upcoming public consultations, and disseminating policy recommendations and factsheets through joint 
responses to public consultations or joint policy-dialogues.

For the Food WG, policy recommendations target a wide range of stakeholders, including policymakers, Policy 
Officers associated with their projects, and European Commission Policy Officers who interact with them at 
events. The group disseminates the policy briefs under development at conferences organised by the European 
Commission, and at more technical events to maximise their impact and reach. 

For the Health WG, the draft policy recommendations are primarily addressed to DG RTD, as requested by Policy 
Officers from DG RTD, Unit Health Innovations & Ecosystems. This unit follows multiple clusters of projects, 
including the Chemicals Cluster, which is composed of Green Deal Call (GDC) projects. These are the same 
projects that make up the Health WG under the GD-SO. Recognising this overlap, the unit reached out to the 
GD-SO to explore potential synergies between the Chemicals Cluster and the Health WG. In response, the Health 
WG developed a policy brief at the request of this unit, with support from Project Advisers from REA Unit B3 – 
Biodiversity, Circular Economy and Environment.
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The second focus area is knowledge sharing and the dissemination of project results, achieved through the 
mapping of commonalities among projects. More specifically, it includes:

•	 a list of main commonalities among projects, regarding their objectives, work package activities, tasks and 
outputs; 

•	 a list of common drivers and barriers during project implementation; 

•	 a common list of stakeholders; 

•	 a list of project partners’ expertise; and 

•	 a database/repository of indicators for the Food WG, and a list of technologies and methodologies used and 
a common database of chemical compounds for the Health WG.

The sharing of project results is also achieved through knowledge and data sharing activities, which can include: 

•	 short presentations on project updates and results during the WG meetings, 

•	 discussion notes/summaries of key points, and 

•	 joint research papers/articles (for example, for the Health WG, this includes a joint submission of information 
to IPCHEM (the Information Portal for Chemical Monitoring) and HBM4EU (Human Biomonitoring for Europe)). 

The sharing of results is based on a dissemination and communication plan, and through dissemination via 
social media and other means. This includes coordinated social media dissemination, and a list of social media 
accounts of all projects and other relevant projects. 

The presentations are managed and shared through several channels. These include two Microsoft Teams 
Channels (one for each group), which are dedicated spaces allowing project members to collaborate and store 
joint presentations, accessible only to project members and WG facilitators. Secondly, presentations shared at 
public events attended by the Food and/or Health WG, are featured in articles on the GDSO website, ensuring 
visibility to external stakeholders. Thirdly, presentations for internal meetings are stored within the respective 
Microsoft Teams channels, and are not intended for public access, but are available for internal collaboration. 
Lastly, other public content, including presentations made at public events, is available on the GDSO website for 
broader dissemination and transparency. 

The last focus area is events. In particular, the Food and Health WGs aim to participate in public events to reach 
a wider audience. It also organises thematic workshops, which involve the preparation of:

•	 event documents (agendas, background documents, minutes, reports, presentations, etc.), and

•	 summaries of key points.

The Health WG’s objectives also entail the development of a joint workshop on harmonisation of chemicals-use 
categories. 

The events also include organising joint webinars among GDC projects with thematic experts, such as a joint 
webinar on Models for Toxicology for the Health WG.

The Action Plan moreover covers technical, operational and research cooperation, including:

•	 sharing data, 

•	 producing a developed framework and a set of protocols for data sharing, and 

•	 sharing equipment.
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Other Activities include:

•	 WHO 2023 Environmental Road conference (Hungary) with joint participation by the Health WG. One project 
was invited by the DG RTD to attend to represent the Health WG.

•	 Food 2030 conference in Brussels. Projects attended the event as individual participants, and the WG as a 
whole was represented by a stand.

•	 Joint webinars on health and food organised by the WG.

Both the Food and Health Action Plans and action trackers are currently undergoing revisions. Following the 5th WG 
meeting, the projects prioritised their tasks for 2024, building on the work from the previous year. The revised Action 
Plans were updated at the beginning of July 2024. The following sections outline the objectives that were included, 
firstly in the Food WG Action Plan, and secondly in the Health WG Action Plan.

2.1.1 Food 

Policy

The Food WG continuously monitors policy updates and developments as part of their Action Plan. They are currently 
developing a joint policy brief with recommendations for a sustainable food system. 

Knowledge sharing and dissemination

In 2023, the Food WG created a dissemination and communication plan led by the SISTERS and Agro2Circular 
projects. They defined a joint strategy and are now implementing it to promote knowledge sharing. This included 
producing materials such as articles, new releases, interviews, webinars, and online events.

Events

The projects continuously update their tracker of future events that they plan to attend jointly. They participated in 
the “Towards Halving Food Waste” conference from 17 to 19 June 2024, with a presentation in the policy panel, 
and a joint stand showcasing their main challenges and policy needs. Additionally, on 24 June  2024, the Food 
WG organised an online workshop titled “Challenges in Stakeholder Inclusion in the Food Sector”, which brought 
together the nine projects from the Food WG, alongside stakeholders and practitioners to discuss the adoption of 
new solutions and foster collaboration. The Food WG attended an event on Food Loss and Waste in September 2024 
in Leuven (Belgium).

Technical, operational, and research cooperation

The projects decided that within this focus area, one key action would involve Farm Demonstrations, with collaboration 
between the PestNu and ClieNFarms projects to be initiated. Since the PestNu project was due to end in September 
2024, this action was prioritised to be developed during the final stage of the project.

2.1.2 Health

Policy

In addition to continuously monitoring policy progress (an activity led by ZeroPM), the projects in the Health WG are 
developing a joint Policy Brief on a new methodological approach and PFAS.
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Knowledge sharing and dissemination

The Health WG mapped commonalities in communication and dissemination activities among the projects. Since 
last year, they have been sharing each other’s posts on social media platforms (such as LinkedIn, Facebook and 
Instagram) and maintaining dedicated spaces on their project websites to communicate WG activities and the 
projects involved.

Events

The Health WG organised the second Online Webinar on “Models for Toxicology: In-Silico Models in Toxicology: 
Approaches and Evidence”, led by the Alternative project. This webinar took place at the end of January 2024. More 
information can be found here.

Technical, operational, and research cooperation

This activity is currently on hold.

Each topic requires an action leader, therefore the facilitators conferred with the projects to establish which of 
them wanted to take on that responsibility and which wanted to take on supportive roles. On the basis of this, they 
assigned roles and established start and end dates. In June 2023, there was a mid-period assessment, to verify 
what progress had been made, and what still needed doing. They have now selected the new actions for 2024 and 
assigned roles for them. This system has been effective, since the projects were not overwhelmed and could decide 
how many activities to take on each year, depending on interests, availability, and context. For example, in 2023 the 
Food group decided not to focus on joint policy recommendations and planned to establish these as relevant later in 
2024. It is worth noting that the projects of the Food group were more proactive in taking on leading responsibilities 
than those in the Health group, which required more support to perceive the added value and take on active roles.

The facilitators expressed satisfaction in the progress of the WG, focusing on the continuous engagement and 
participation from the projects, and on the limited need of support. Having found an area or topic for collaboration, 
the projects were proactive in leading the collaboration, implementing it, setting up the meetings etc. Setting up the 
WG brought them together and allowed them to identifying not only common areas, but also complementary areas 
of interest.

2.2	 Achievement Highlights
The projects are divided into two separate sub-groups and there has been no collaboration across them. While 
both sub-groups operate within the broader framework of the WG, they have distinct scopes and focus areas for 
their projects, which has meant collaboration between the two sub-groups could be difficult. To date, the projects 
within each sub-group concentrate on their specific goals and collaborative efforts internally. As such, there are 
no immediate plans for collaboration between the two beyond the cross-WG activities facilitated by the GDSO for 
all 73 projects, such as the Board of Coordinators annual meeting, the support to joint participation in events, or 
the organisation of trainings on communication-related topics. Nevertheless, as each sub-group progresses and 
achieves its individual objectives, there may be opportunities to explore potential synergies and collaborative actions 
in the future.
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Within each sub-group (Health and Food), collaboration has been active, either through regular meetings organised 
by the projects responsible for leading tasks, or through regular email exchanges, depending on the projects’ 
preferences. Shared Microsoft Teams channels and joint initiatives also facilitated collaboration. The WG facilitators 
supported these efforts by attending some meetings, providing guidance, resolving challenges, and connecting 
members with external stakeholders, such as Policy Officers from the European Commission. They also helped to 
develop and track Action Plans to ensure alignment and progress. This structured yet flexible approach, supported 
by active facilitation, enabled effective teamwork and the achievement of common objectives.

The two groups followed the Action Plans, jointly defined by the projects themselves, and the projects were active 
when taking responsibility for specific tasks within the Action Plan. To avoid creating extra burdens for the projects, 
in 2022 the facilitators worked with the projects to identify common areas and position each of the projects equally, 
whereas in 2023 they focused on the most feasible implementation actions, delaying others to a later date. To 
date, the main focus has been on mapping the stakeholders, and having a common calendar of the activities that 
the projects wished to attend, either individually or as members of the WG, which has required the support of the 
WG. Both groups have also collaborated on the publication of thematic articles on the GDSO website and have 
participated in events as a collective. The articles published up to the summer 2024 are:

•	 A digital systems’ approach to minimising risk to human health from chemical exposure

•	 Improving our understanding of toxic exposures and safer alternatives

•	 Reducing food waste for a sustainable future

•	 The EU Farm to Fork Strategy and the Future of Affordability: How the Green Deal Call Projects are 
creating a sustainable and accessible food system

•	 Reducing Food Waste During Transportation.

2.2.1 Food

Policy

To ensure the achievement of the Policy Tracking objective of the Action Plan, the Food WG continuously monitors 
policy updates and developments.

Regarding the development of Policy Recommendations, the projects from the Food WG are currently developing a 
joint policy brief titled “Green Deal Projects Policy Suggestions Towards a Sustainable Food System”.

Knowledge sharing and dissemination

The WG created a database with the goal of Mapping Project Partners’ Expertise across the nine projects of the 
Food WG.

For the Mapping of Common Stakeholders, the projects have mapped common drivers and barriers, with initial 
meetings being held in February and September 2023. The mapping reflected the drivers and barriers during the 
project’s implementation and the subsequent three years after completion. Common barriers were identified, such 
as the difficulty in reaching certain stakeholders (e.g. policymakers, farmers, agricultural workers, vulnerable groups, 
and international stakeholders). Furthermore, the projects are organising a workshop to discuss these barriers with 
Policy Officers from DG RTD and other stakeholders. Mapping common information, such as themes, targeted food 
system parts, contexts, activities, drivers, and barriers, supports synergy within the WG, increases output efficiency, 
and helps to address common challenges collaboratively.
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The Food WG developed a Dissemination and Communication Plan, led by SISTERS and Agro2Circular, which 
outlines the projects’ dissemination and communication activities, target audiences, and key messages to promote 
project results and ensure outreach. This plan, finalised in April 2024, coordinates initiatives, tailors messages 
to target audiences, and effectively disseminates results. Effective communication encourages stakeholder 
participation and enhances project visibility.

Events

The Food WG continuously focuses on the Mapping of Future Events and assesses participation in them. In 
particular, the WG jointly participated in the Food 2030 Conference, which was held on 4 and 5 December 2023. 
More information is available here. The group also jointly participated in the “Towards Halving Food Waste” 
conference from 17 to 19 June 2024, during which the group presented in the policy panel and had a joint stand 
that showcased the main challenges and policy needs. Lastly, in September 2024, the Food WG will attend a joint 
event on Food Loss and Waste in Leuven (Belgium).

Based on the challenges identified, the Food WG organised an online Common Workshop, titled “Challenges in 
Stakeholder Inclusion in the Food Sector”, which brought together the nine projects from the Food WG alongside 
stakeholders and practitioners, to discuss the adoption of new solutions and foster collaboration. 

Other achievements 

The GDSO organised a webinar for the Food WG on Digital Technologies for a Sustainable Food System. This 
webinar brought together projects on digital technologies that support the transition to a sustainable food 
system in Europe. It provided GDC projects with a platform to exchange views on the use of innovative digital 
technologies related to food systems and to find synergies with other Horizon 2020, and Horizon Europe projects 
and actors working on similar issues. More information can be found here.

The Food WG produced a Joint Article, “The EU Farm to Fork Strategy and the Future of Affordability: How the 
Green Deal Call Projects are creating a sustainable and accessible food system”. More information can be found 
here.

2.2.2 Health 

Policy 

To ensure Policy Tracking, regulatory watch is currently ongoing led by ZeroPM. More information can be found 
here.

Regarding Joint Policy Recommendations, the policy brief will soon be finalised.

The Health WG focused on the organisation of Policy Meetings (one of which was held with DG RTD on 6 March 
2023) to discuss ideas for policy briefs and receive feedback from the European Commission. 

Knowledge sharing and dissemination

The projects in the Health WG focused on the Mapping of Commonalities, and  mapped their key objectives, 
approaches, results, impacts, challenges, deliverables, contributions to EU policies, EU policy targets, dissemination 
methods, and communication channels. They also identified potential collaborations and work package leaders 
for future exchanges. This initial step facilitated mutual understanding and collaboration opportunities among 
the projects. 
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The projects compiled a List of Social Media Accounts and are following each other’s accounts across various 
social media platforms, such as Facebook, Instagram, YouTube, LinkedIn, and others. They have shared various 
content types, including videos, interviews, news, newsletters, factsheets, event dissemination, publications, 
podcasts, blogs, social media plans, and mailing lists. 

Events

On 2 December 2022, DG RTD organised an IPCHEM Workshop for the six projects in the Health WG. This was an 
interactive workshop that clarified how project results should contribute to IPCHEM.

The Health WG, represented by the ZeroPM project, jointly participated in a panel discussion at the WHO 7th 
Ministerial Conference, which took place on 6 July 2023. This event was organised by the WHO in collaboration 
with the United Nations Economic Commission for Europe, and the United Nations Environment Programme. More 
information can be found here.

As mentioned previously, the first workshop of the Webinar on Models for Toxicology took place on 6 December 
2022, and the second workshop took place on 31 January 2024. It was organised by the Health WG projects and 
brought together European project partners, coordinators, and the Green Deal projects under the Health WG, and 
focused on the development and application of in-silico models of toxicology. Participants included Policy Officers 
from the European Commission, and representatives from leading EU research projects such as ALTERNATIVE, 
PROMISCES, ZeroPM, SCENARIOS, and LIFESAVER. The insightful presentations brought to light the latest research 
findings and methodologies in toxicology models and facilitated round-table discussions to explore the broader 
context and the potential of these models in environmental and public health policies. The webinar represented 
a significant step forward in collaborative efforts to enhance toxicological research and policymaking within 
the EU. The discussions and exchanges during the event continue to contribute to the advancement of in-silico 
toxicology models, offering promising pathways for future research and implementation. More information can 
be found here.

Other achievements

The WG produced a Declaration on Green Practices of the Green Deal Research Projects. This declaration is not 
legally binding and aligns with the objectives of the European Green Deal, which recognises the need to foster 
sustainability in all sectors, including research. More information can be found here.

Information on the Health WG projects can be found on TOXSTREAM here.

At the WHO Europe Ministerial Conference, discussions took place on using research on chemical pollution and 
health to inform policy action. More information can be found here.

The focus was on Improving the Understanding of Toxic Exposures and Safer Alternatives. More information and 
details on the efforts to achieve this can be found here.

The Health WG produced a newsletter, which can be accessed here.

2.3	 Project Spotlight & Thematic Explorations 
This section highlights several projects, from both the Food and Health WGs, which stand out for their activity. 
These projects have significantly influenced the WG, by driving key initiatives, leading discussions, and setting 
benchmarks for others. Their proactive engagement has fostered a collaborative environment, enabling the WG 
to achieve cohesive policy recommendations and effective knowledge sharing. Moreover, they have actively 
engaged with other projects and facilitators within the WG.
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https://projects.research-and-innovation.ec.europa.eu/en/strategy/strategy-2020-2024/environment-and-climate/european-green-deal/green-deal-projects-support/green-deal-news-archive/news/who-europe-ministerial-conference-health-and-environment-using-research-chemical-pollution-and
https://projects.research-and-innovation.ec.europa.eu/en/strategy/strategy-2020-2024/environment-and-climate/european-green-deal/green-deal-projects-support/green-deal-resources/webinar-recording-models-toxicology
https://lifesaverproject.eu/lifesaver-green-practices-green-deal-research-project/
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https://projects.research-and-innovation.ec.europa.eu/en/strategy/strategy-2020-2024/environment-and-climate/european-green-deal/green-deal-projects-support/green-deal-news-archive/news/who-europe-ministerial-conference-health-and-environment-using-research-chemical-pollution-and
https://projects.research-and-innovation.ec.europa.eu/en/strategy/strategy-2020-2024/environment-and-climate/european-green-deal/green-deal-projects-support/green-deal-resources/improving-our-understanding-toxic-exposures-and-safer-alternatives
https://ec.europa.eu/newsroom/rtd/newsletter-archives/52995


The broader impacts of these projects include policy recommendations, enhanced knowledge sharing, and 
strengthened collaboration within the WG. Their leadership and proactive engagement have set a precedent for 
other projects, contributing to the overall success and visibility of the WG initiatives. 

The four projects listed below were selected for the spotlight because they are more advanced in terms of results 
compared to other projects within the Food and Health WG. Given their progress, the project coordinators and 
members were more comfortable engaging in joint activities and communicating their outcomes. Additionally, 
these projects showed proactive engagement. 

Health

2.3.1 ZeroPM 

The project is very active, particularly on the policy side, tracking policies, driving the group as a whole, and 
putting together policy recommendations. In particular, the project stands out because of its very active project 
coordinator, who consistently engages during WG meetings, and reaches out to facilitators for assistance. 
Moreover, he regularly collaborates with them and with other projects to streamline policy actions. ZeroPM is 
leading the policy focus area, and is instrumental in guiding policy-related actions within the WG.

2.3.2 ALTERNATIVE

This project has been very active in the dissemination of research and in the organisation of joint webinars, 
successfully encouraging the majority of the other projects to participate as speakers in the webinars. In particular, 
during meetings, the project provided substantial contributions in the area of in-silico models for toxicology. The 
Brussels-based project team facilitated in-person meetings, enhancing interactions and relationships within the 
WG. 

Food

2.3.3 SISTERS

This project has taken on a leading role in the organisation of multiple joint webinars and events, bringing 
together the projects to discuss common issues and topics. The project plays a role in the dissemination and 
communication plan, ensuring effective outreach and coordination of communication efforts among the projects, 
and leadership within the WG.

2.3.4 Agro2Circular 

This project, as previously mentioned, comprises two components, one on the circular economy and one on 
agricultural waste. Not only do these two sections work together within the WG, but they also collaborate 
with other projects in other WGs, such as the Knowledge and Citizen group. Moreover, the project is nearing its 
completion in September 2024, and therefore has significant results to showcase, and has played a central role 
in joint activities and events.
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3	 Reflective Insights 

3.1	 Working Group Development and Progress
In order to foster cooperation and interest in the WG activities, the facilitators allowed the projects to choose 
what topics they were most interested in and were the most beneficial, and how best to collaborate. Although the 
facilitators agreed that it would be best to include as many projects as possible in each collaborative effort, they 
found it more effective and efficient to enable cooperation even if only a few projects were interested.

Whilst the team members of the projects participating in the WG meetings have changed, this has not impacted 
attendance. All the projects have been present at all the meetings, with an average of 25 participants at the Food 
WG meetings and 20 participants at the Health WG meetings.  This consistent attendance was achieved by limiting 
the number of meetings, and by taking advantage of coinciding events. For example, when many of the projects 
attended a conference in Brussels in 2023, the facilitators used this opportunity to organise the WG meeting at 
the same time, thus enabling the projects to meet in person, which they had shown an interest in doing. Meeting 
face-to-face allowed them to take action and take leadership on tasks and to discuss collaboration more informally. 
Similarly, the Health WG, when developing the policy recommendations, organised a joint in-person meeting in 
Brussels with their Policy Officers, which gave them a much better understanding of the policy developments, and 
a direct connection with the Policy Officers.

The main area in which the projects require support is on how to jointly attend events as a group, which entails 
securing a group spot, such as a stand, a session, a presentation, etc. This improves the projects’ visibility, particularly 
at an event organised by the European Commission. A second area where they need support, is  to establish 
connections with the right Policy Officers, who enable the projects to understand what topics are considered 
priorities by the European Commission, and where they need evidence/research. WG facilitators can assist in this 
by setting up meetings. The facilitators have also invited external networks and speakers to meetings to encourage 
more collaboration. It is worth noting that future collaboration with external projects is not a prioritised action for 
the projects within their Action Plans. At present, the focus is placed on collaborating within their respective WGs 
as two separate entities. The primary goal is to strengthen internal collaborations within the Food and Health WGs 
before expanding to external partnerships. This internal focus allows the projects to build a solid foundation of 
cooperation and achieve significant progress in their specific areas. 

3.1.1 Development of success stories

Several of the projects have also been included in the GDSO Success Story publications. These include:

•	 Agro2Circular

•	 NeoGIANT

•	 SchoolFood4Change

•	 SISTERS
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3.2	 Reflection on Challenges and Lessons Learned
One of the main, recurring challenges, faced by the facilitators was how to make it clear to projects what the added 
value is of being part of the WG and how it can help increase a project’s impact.

A second, connected challenge, is that it is not always clear to projects what the difference is between the WGs 
(and more generally the activities of the GDSO) and other services offered by the European Commission such 
as the Horizon Results Booster. This issue appears to have been overcome, with projects seeing the benefits of 
participating in the WG and having a clear framework for collaboration with an established team to support the 
projects with joint actions. The facilitators focused on flexibility when selecting the discussion topics, creating an 
environment for discussion, but not pushing the projects in any specific direction. They also built a relationship of 
trust among the projects. They know who the members of the project teams are and can reach out to the relevant 
people directly. Facilitators have also found it helpful to have a dedicated inbox allowing them to monitor questions 
from projects on a continuous basis and to manage expectations, ensuring that projects have a clear view of the 
services that they can expect from the WG.

There continues to be an organisational challenge when planning meetings. When all the projects are involved, the 
facilitators have to plan activities and meetings far in advance to ensure the projects’ availability to participate. 
To aid organisation and help show the projects the benefits of the WG, separate meetings were organised for the 
Health and Food subgroups, allowing more connection between them. One project in the Food segment struggled 
to find its place in the group and to collaborate, since its project’s focus was relatively removed from the activities 
of the others.

Additionally, the Food and Health WGs have faced several challenges with regards achieving the objectives outlined 
in the Action Plan. More specifically, regarding the development of joint policy briefs and recommendations, it has 
been challenging to align diverse project perspectives and integrate them into cohesive policy recommendations. 
Moreover, when reaching out to stakeholders, the WG struggled to engage policymakers, farmers, agricultural 
workers, vulnerable groups, and international stakeholders. 

3.3	 Conclusive Observations
In summary, the WGs split into two was crucial to enable the projects to collaborate. Moreover, the facilitators’ 
flexibility regarding the prioritisation of tasks in each phase, particularly their preference for asking the projects 
what they wanted to focus on and if they wanted to lead a task, improved effectiveness. This was aided by the 
creation of a task tracker that listed the objectives, responsibilities, leadership etc, which was a more direct way for 
the projects to monitor their own responsibilities and progress. Lastly, their encouragement of small collaborations 
between even only three or four projects fostered further participation and interest by the projects.

Working Group Report 
Food and Health 
January 2025

16

https://www.horizonresultsbooster.eu/


4	 Next Steps 

4.1	 Objectives Ahead
The short-term goal, for the Health WG, is to publish the policy recommendations. The Food WG submitted an 
application for the organisation of an EU Green Week side event.

Both the Food and Health WGs are currently preparing policy briefs.

The long-term goal, for both groups, is to provide concrete, evidence-backed results for the development of future 
policies. Some Food projects are also developing products, which they may want to place on the market, therefore 
investment could be relevant.

4.2	 Pipeline
As previously mentioned, the WG has several actions planned for the future. 

•	 The Food WG will attend a joint event on Food Loss and Waste in Leuven in September 2024.

•	 The Food WG hopes to attend the 2025 EU Green Week. 

•	 The 6th WG meeting is planned for November 2024. 
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GETTING IN TOUCH WITH THE EU

In person
All over the European Union there are hundreds of Europe Direct centres. You can find the 
address of the centre nearest you online (european-union.europa.eu/contact-eu/meet-us_
en).

On the phone or in writing
Europe Direct is a service that answers your questions about the European Union. 
You can contact this service: 

– by freephone: 00 800 6 7 8 9 10 11 (certain operators may charge for these calls), 

– at the following standard number: +32 22999696, 

– via the following form: european-union.europa.eu/contact-eu/write-us_en.

FINDING INFORMATION ABOUT THE EU

Online
Information about the European Union in all the official languages of the EU is available on 
the Europa website (european-union.europa.eu).

EU Publications
You can view or order EU publications at op.europa.eu/en/publications.  
Multiple copies of free publications can be obtained by contacting Europe Direct or your local 
documentation centre (european-union.europa.eu/contact-eu/meet-us_en).

EU law and related documents
For access to legal information from the EU, including all EU law since 1951 in all the official 
language versions, go to EUR-Lex (eur-lex.europa.eu).

EU open data
The portal data.europa.eu provides access to open datasets from the EU institutions, bodies 
and agencies. These can be downloaded and reused for free, for both commercial and non-
commercial purposes. The portal also provides access to a wealth of datasets from European 
countries.
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This working group report from the Green Deal Projects Support Office offers a 
detailed overview of groundbreaking initiatives in food systems and health. From 
sustainable agriculture and reducing food waste to addressing health challenges 
through innovative solutions, the report highlights the collective efforts of projects 
tackling these critical areas. Key achievements include collaborative research, 
knowledge-sharing platforms, and policy contributions that support resilient 
food systems and healthier communities. Read the report to discover how these 
projects are driving progress toward a sustainable future.


