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About the
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been developed to facilitate coordination between
projects funded under the Horizon 2020 Green Deal
Call (GDC) and maximise their positive impact in the
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will include supporting Green Deal projects in effective

D

Climate Change
and Biodiversity

Clean Energy
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projects boost communication efforts of their results.
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building activities through 5 working groups:

Urban Environment
and Mobility
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1 Introduction & Working
Group Overview

1.1 The Green Deal Projects Support Office Working
Groups: structure and governance

The Green Deal Projects Support Office (GDSO) was set up to facilitate coordination between projects
funded under the Horizon 2020 Green Deal Call (GDC) and maximise their positive impact in the longer term. The
European Commission, through this call, has funded 73 projects to support the realisation of the European Green
Deal and accelerate a just and sustainable transition to a climate-neutral Europe by 2050.

The Green Deal Projects Support Office supports networking, knowledge exchange and common capacity building
activities through 5 thematic working groups: Climate change and biodiversity; Clean energy; Urban environment
and mobility; Food and Health; Knowledge and citizens.

Each Working Group (WG) is led by one or more facilitators from the GDSO. These facilitators are tasked with
organising the bi-annual meetings of each working group, keeping up to date with the progress of the projects
and their collaboration plans, participating in events, and other tasks.

Every WG has defined an Action Plan, which is a living document that aims to provide guidance to the working
group members to develop synergies between their projects through the implementation of actions in various
areas, such as communication, dissemination, exploitation, and policy feedback.

This report provides an overview of the activities of the Urban Environment and Mobility WG from
December 2022 to July 2024, and an update on the implementation of the Action Plan.

1.2 Working Group Synopsis & Thematic Focus

The Urban Environment and Mobility WG includes nine projects that focus on the green transition at the urban/
local level. Because of their target area, most projects in the WG aim to be inclusive and bottom up. These
projects are funded under four different topics within the Horizon 2020 Green Deal Call, which are:

® emission reduction,
® decarbonisation,
© clean energy generation and management, and

o resource efficiency in the manufacturing and services sectors.


https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/european-green-deal_en
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/european-green-deal_en
https://projects.research-and-innovation.ec.europa.eu/en/strategy/strategy-2020-2024/environment-and-climate/european-green-deal/green-deal-projects-support/green-deal-projects-working-groups/urban-environment-and-mobility
https://projects.research-and-innovation.ec.europa.eu/en/strategy/strategy-2020-2024/environment-and-climate/european-green-deal/green-deal-projects-support/green-deal-projects-working-groups/urban-environment-and-mobility
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Through their distinct actions, they intend to mobilise a wide set of key stakeholders at the local level.
Specifically, the projects cover multi-modal connections and transport nodes (ports and airports), buildings and
neighbourhoods, and cities. The projects cover the following themes: green airports and ports, which are the focus
of the Mobility segment, and sustainable urban areas, particularly construction and renovation, which fall under
the Urban Environment focus (Urban environment and mobility, n.d.). Looking at the different types of Horizon
Europe collaborative projects, all projects but one, which is a Research and Innovation Action (RIA), are Innovation

Actions (IA).X

1.3 Project Overview

Project Name Start Date | End Date

NRV

<~
MAGPi@

SMART GREEN PORTS

SLCA

hOListic & Green Airports

NET
ZERG
CITIES

1) A mae sest ek

PIO®NEERS

PROBONO

/
.~ Stargate

7 TULIPS

Rlhnel
URBANS

ARV - Climate positive circular communities

MAGPIE - Smart green ports as integrated
efficient multimodal hubs

OLGA - Olympics & green airports

NetZeroCities — Accelerating cities’ transition to
net zero emissions by 2030

oPEN Lab - Open innovation living labs for
positive energy neighbourhoods

PIONEERS - Portable innovation open network
for efficiency and emissions reduction solutions

PROBONO - The integrator-centric approach for
realising innovative energy efficient buildings in
connected sustainable green neighbourhoods

STARGATE - Sustainable airports, the green
heart of Europe

TULIPS - Demonstrating lower polluting
solutions for sustainable airports across Europe

RI-URBANS - Research infrastructures services
reinforcing air quality monitoring capacities in
European urban & industrial areas

01/01/2022

01/10/2021

01/10/2021

01/10/2021

01/10/2021

01/10/2021

01/01/2022

01/11/2021

01/01/2022

01/10/2021

31/12/2025

30/09/2026

10/09/2026

30/09/2025

31/03/2026

30/09/2026

31/12/2026

31/10/2026

31/12/2025

30/09/2025

1 RIA aim to establish new knowledge or explore a new or improved technology, product, process, service or solution, whereas IA aim to
produce plans or designs for new or improved products, processes or services including prototyping, testing, demonstrating, piloting,
large-scale product validation and market replication (European Research Executive Agency, n.d.).
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2 Main Activities
and Achievements

2.1 Action Plan and Implementation Summary

At the outset, each of the working groups developed an Action Plan, outlining the group’s objectives, and the tasks
that they wished to achieve. Some of the tasks included timelines and detailed sub-tasks, whereas others were
more general and will be defined further at later stages. The Action Plans are living documents that are revised
several times throughout the lifespan of the GDSO based on the progress that has been made, to replace tasks,
change timelines or assign responsibilities.

So far, five WG meetings have taken place:

o 1st WG meeting: 9 June 2022

®  2nd WG meeting: 15 November 2022
©  3rd WG meeting: 4 April 2023

®  4th WG meeting: 1 December 2023
©  5th WG meeting: 24 April 2024

The Urban Environment and Mobility WGs Action Plan was presented to project members following the 2nd WG
meeting in November 2022, and was finalised in January 2023. It contained several focus areas:

Firstly, the Urban Environment and Mobility WG is focusing on policy, by investigating common implications
arising from the Fit for 55 proposal, which refers to a package of policies aimed at achieving the EU’s target of
decreasing net greenhouse has emission by >55% by 2030 (Fit for 55, n.d.) (for more information see here). This
is undertaken and achieved via short memos or reports, analysing proposals, implications and responses to Fit
for 55. This also entails the coordination of common efforts to influence policymakers, via:

® aplatform to communicate on policy matters;
© aninitial list of identified policy areas of common interest for projects;

® a list of stakeholders within the identified policy areas that should be involved, including their level of
involvement;

o the identification of a preliminary list of target policymakers, facilitated by a targeted workshop meeting;

© the identification of relevant standards to urban construction and/or renovation, and/or lack of them, for
the implementation, maintenance, and operation of project initiatives, to be followed by a “Standardisation
Strategy” to identify gaps in existing standards.

It includes common policy position papers from projects, likely within clusters, and webinar(s) (or other targeted
engagements) presenting project results to policymakers.

The second focus area is thematic collaboration. More specifically, the WG aims to collect and exchange
information from the relevant projects on their technical content, including descriptions of the main thematic
topic areas each project covers, the Work Programmes of each project, and a visual mapping of the thematic
overlaps between projects.


https://www.consilium.europa.eu/en/policies/fit-for-55/#:~:text=Fit%20for%2055%20refers%20to,line%20with%20the%202030%20goal
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The third relevant topic is operational issues. This entails:

o the sharing of best practices in the management of big consortia, including a preliminary list of challenges
faced in the management of large consortia to be put forward for further exchange between projects,

o aworkshop to exchange best practices and learning points on the identified challenges, and

© a short memo outlining the identified best practices and strategies as well as potential further action to
further support project coordinators in their tasks (in the form of workshop minutes).

The fourth and final focus area is business models and funding opportunities. In particular, the WG aims to share
best practices on business exploitation models, via:

© abrief overview of existing business exploitation models and their applicability to the individual projects,
e aworkshop organised to discuss the identified business exploitation models, and

© the collation and sharing of learning points. It also aims to include the sharing of experiences on how to
secure additional funding.

This will be achieved through a list of potential project funding sources and funding lines identifying their
relevance for the different levels of maturity of project results, through a dedicated online workshop and sharing
of the best practices and strategies to secure funding.

The Action Plan has undergone two major revisions since its inception position, outlined above. More specifically:

® InJanuary 2024, updates were made to the Action Plan based on progress achieved in policy and thematic
collaboration focus areas. The expected timelines for the ‘operational issues’ and ‘business models and
funding opportunities’ focus areas were also delayed to optimise timing around a centrally coordinated
training session on funding opportunities, held on 12 January 2024.

® InMay 2024, during the 5th WG meeting, it was agreed that all efforts would be dedicated to the policy focus
area, and specifically towards the development of common position papers. All other remaining actions on
‘operational issues’ and ‘business models and funding opportunities’ were placed on hold, given that interest
from projects on pursuing these actions was declining, and more progress could be made if efforts were not
distributed among various actions.

One of the most significant recent developments in the Urban Environment and Mobility WG is the inclusion of
Air Quality in the project focus. This is particularly significant, not only because it broadens the range of projects
included in the working group, but also because it provides a bridge between the two thematic branches covered.
Although Urban Environment and Mobility have many areas of overlap, these are often overlooked, and the
two segments run the risk of being managed separately. The inclusion of Air Quality highlights one of the key
common areas, encouraging further cooperation. For example, the addition of Air Quality as a focus area for the
WG has brought about the inclusion of the Green Deal Call project RI-URBANS, which was previously part of the
GDSO’s Knowledge and Citizens working group. This is a project with an Air Quality focus, which has also put
forward the Air Quality Directive as a topic of discussion.

Other Activities

© Air Quality webinar (see below): December 2023.
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2.2 Achievement Highlights

There has been significant collaboration across the projects within the working group, however, this has centred
around projects within the same Green Deal Call topic that have a common theme. The projects funded under
the same call topic were grouped into “clusters” coordinated by the respective executive agencies acting as
funding bodies for research and innovation within the European Commission, and communicate closely without
the necessary intervention of the GDSO. The Urban Environment cluster includes ARV, oPEN Lab and PROBONO.
The Mobility cluster includes Stargate, OLGA and TULIPS. Similarly, MAGPIE and PIONEERS are focused on ports.
These projects meet regularly to discuss their overlap and collaboration opportunities.

However, there is one instance that is worth highlighting, which provides an example of cross-sectoral collaboration.
This is the Air Quality-Mability collaboration between the RI-URBANS project and the STARGATE project, focusing
on ultra fine particles’ data provision. Furthermore, on 4 December 2023 the WG hosted a webinar dedicated to
the topic of Air Quality “Phenomenology of the new air pollutants included in the proposal for a new EU Air
Quality Directive”, led by RI-Urbans & Stargate. There were 246 attendees, including Green Deal Call project
representatives (who made up 72/435 registrations for the event), researchers, citizens and other policy officials.

2.2.1 Policy

A workshop took place on 12 January 2023, the main objective of which was to provide detailed information
about the Commission’s policy priorities related to the implementation of the selected European Green Deal
policies and to outline the ways in which projects supported by the GDSO could contribute to the implementation
of these policies. A further aim was to enable project coordinators to have an open discussion with the EU’s Policy
Officers to gain a better understanding of the possible ways their project results could feed into the Commission’s
policy processes, particularly those that planned for the coming years when projects financed under the Green
Deal Call will start having tangible results. This was the first step in taking stock of the policies and initiatives
relevant to projects in the working group.

An online platform was created in the WGs Microsoft Teams channel, called ‘Policy coordination’, to communicate
on policy matters of common interest. The GDSO added a number of overlapping policy areas of interest between
projects that were identified during WG discussions, including those listed below, prompting further discussions
online between the projects. Despite multiple follow-ups to check that all members had access to the Teams
channel and that the projects could see the posts, no such discussions on the platform took place. The facilitators
subsequently checked at WG meetings if any of these topics would be of interest to pick up further, but the
projects confirmed the topics were no longer of interest, indicating that the Teams channel was not the core
problem. Since policy areas of common project interest were not identified, the next step of identifying and listing
relevant stakeholders, their influence and level of involvement was not taken.

Overlapping policy areas of interest:

©  Common KPI monitoring and reporting

® EU ETS - distinction and clarification of Scope 1,2, and 3 emissions

© Challenges in urban construction, particularly from inflation and high interest rates

© Comparison of standards applicable in cities projects and their link to policy proposals

Prior to the 3rd WG meeting in March 2023, the GDSO arranged bi-lateral calls with each project in the WG

to identify which policy initiates, proposed as part of the Fit for 55 package, were relevant to projects in the
working group.


https://projects.research-and-innovation.ec.europa.eu/en/strategy/strategy-2020-2024/environment-and-climate/european-green-deal/green-deal-projects-support/green-deal-events/clearing-air-research-findings-new-additions-eu-air-quality-directive-proposal
https://projects.research-and-innovation.ec.europa.eu/en/strategy/strategy-2020-2024/environment-and-climate/european-green-deal/green-deal-projects-support/green-deal-events/clearing-air-research-findings-new-additions-eu-air-quality-directive-proposal
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The outputs from the calls mentioned above were gathered by the GDSO and used to create an Excel mapping of
the Fit for 55 policy proposals alongside the proposals from the projects in the working group. The key features
of each policy proposal were presented and high-level common focus areas with projects were identified. It was
requested that projects complete the mapping in more detail to understand how the initiatives of each project
could contribute to each policy objective — STARGATE and PROBONO were the only projects to do so.

A brainstorm workshop was held during the 3rd WG meeting, coordinated by the GDSO, to present the relevant
policy initiatives, discuss projects’ contribution towards their achievement, and explore if or how project ambitions
might be extended further to realise the Commission’s goal, for example through a common position paper. There
were no such actions identified during or after the meeting. This demonstrates that identifying areas of policy
overlap was a major challenge, beyond the Fit for 55 overlaps that had already been identified.

A technical report was produced for wider dissemination, highlighting the findings from the Fit for 55 mapping
for Mobility projects only, fulfilling a dual purpose of reporting outcomes of discussion from the WG meeting, and
also showcasing the mobility projects and proposals more generally. The report was published in February 2023,
and can be found here.

A common relevant response to the Fit for 55 proposals was not identified, and, as a result, and following
confirmation with projects during the 4th WG meeting in December 2023, this action was put on hold until further
policy areas of common interest were identified. However, several points of interest were raised at the 4th WG
meeting that should be kept in mind:

® NZC will support Mission Cities in the identification and formulation of relevant EU climate-related policies
by bringing together Mission City representatives, and NZC like-minded stakeholders in a unique set up of
co-creating policy solutions. This will build upon solid evidence-based policy messages addressed to EU
decision-makers and target local policy needs/barriers that could be addressed at EU level. By January 2025,
NZC partners are planning to organise at least eight EU-level Policy Lab sessions, which other projects may
be interested in attending.

© PROBONO have also coordinated an Energy Community Policy Workshop, with the objective that the results
of this help shape the debates of the interested parties in the next phases of the development of one of their
living labs (Madrid Nuevo Norte), as well as contribute to a Green Paper from the European Commission that
analyses the scalability and transferability of the results to a wider audience.

At the 5th WG meeting, the PROBONO project expressed an interest in leading an activity to produce a policy
action exploring the concept of innovation clusters. This action is currently in its early stages, however, PROBONO
appears committed to its delivery, and has reached out to the GDSO to request support and guidance on ways to
engage with other WG members.

The GDSO facilitators have been steering early conversations to narrow down the topics of interest, and have
provided template documents to help draft an initial version of the proposed policy brief. Once PROBONO has
prepared a draft document, further support will be provided by the GDSO to either refine the idea further, or
directly reach out to other WG members to organise a roundtable discussion.

2.2.2 Thematic collaboration

Between May and October 2022, the GDSO requested and collected projects’ Work Programmes and descriptive
information and saved them in the WGs shared Teams space. A visual mapping was prepared on thematic
overlaps, and presented during the 2nd WG meeting, held in November 2022, as a visual stimulus for a brainstorm
on thematic collaborations.


https://projects.research-and-innovation.ec.europa.eu/en/strategy/strategy-2020-2024/environment-and-climate/european-green-deal/green-deal-projects-support/green-deal-resources/how-green-deal-call-funded-projects-are-tackling-mobility-aspects-fit-55-proposals-1
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No follow-up actions arose from the sharing of information, but an agreement was made that bilateral overlaps
would be taken forward on a bilateral basis by the projects involved, without the intervention of the GDSO.

One challenge in the WG relating to this activity has been the gradual replacement of project coordinators by other
project representatives (communications advisors, etc.). It is the facilitators’ view that thematic collaborations are
less likely to be identified if those developing or researching the novel technologies/processes, or those with close
oversight of those initiatives, are not present at discussions.

Whilst actions related to operational issues were foreseen to start in 2023, the timeline for the online identification
of potential discussion points was delayed into 2024. The facilitators initially considered it important to help
projects identify learnings early in the project lifecycle, but no individual project was interested enough in this
action to take leadership over it, representing a barrier to progress. It was anticipated that a project would be able
to take this leadership role in 2024, but no such interest has yet materialised. It was subsequently agreed in the
5th WG meeting to place this action on indefinite hold.

Similarly to the operational issues focus area, this area was anticipated to begin at the end of 2023. However,
following the arrangement of a central GDSO training on funding opportunities open to all projects on 12 January
2024, it was agreed among the projects to delay this activity until the projects had attended a training session.

Facilitators presented a summary of the key highlights from this training at the 5th WG meeting held in April
2023, and led a dedicated discussion. During this meeting, it became evident that projects were much more
interested in pursuing a joint policy brief in the short term, and it has been agreed with the Urban Environment
and Mobility projects to delay business model and funding opportunity activities until projects are further along
in their timelines.

2.3 Project Spotlight

There are two projects within the Urban Environment and Mobility WG which have been particularly active in early
communications within the working group and have proactively shared positive news within their own projects
with others. These projects are Stargate and PIONEERS.

2.3.1 Stargate

This project focuses on the transformation of green airports into multimodal hubs for sustainable and intelligent
mobility. It has been researching innovative ways in which ground handling activities can be decarbonised. For
example, the logistics company DHL and its partners have been switching to electric vehicles during the phases
of loading and unloading of air cargo containers and pallets. Furthermore, they have been extensively testing
electric hydrant fuel dispensers during refuelling to establish the best operating parameters within their charging
infrastructure.

Another area of the Stargate project that is worth highlighting, is its ongoing process to permit a proof-of-
concept hydrogen fuelling and hydrogen ground support equipment facility at Brussels Airport BRUcargo facility.
To achieve this, a catalogue providing airports with an overview of actions they can take to stimulate SAF uptake
has been developed, alongside a conceptual framework that supports other airport professionals to implement,
measure, and evaluate new circularity processes in airports.

Lastly, the Stargate project is focusing on improving mobility at Brussels Airport and its surroundings, and on
promoting alternative transport to cars. For example, a dedicated bike manager has been appointed, and new
cycling infrastructure (improved paths, bike parking) and bicycle counters have been established. Moreover,
Stargate has launched a carpool tool, which is available to 24000 employees within the airport community.

10
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2.3.2 PIONEERS

As mentioned in the previous sections, the PIONEERS project includes 19 ongoing initiatives with the
objective of strengthening ports as key hubs for sustainable shipping, in order to emphasise greenhouse gas-
neutral operations.

An achievement worth noting is that of the Antwerp Terminal Services (ATS) and PSA Antwerp NV (PSAA), which
jointly developed a first-of-its-kind technology - a pioneering hydrogen dual fuel straddle carrier. This new carrier
operates via a blend of hydrogen and diesel, which enables a significant reduction of GHG emissions at terminals.
Through this dual fuel technology, more than 70% of diesel usage can be replaced with hydrogen. An evaluation
of the performance, design and critical aspects for upscaling, such as hydrogen sourcing and storage, of this new
technology will take place in the coming months.

11
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3 Reflective Insights

3.1 Working Group Development and Progress

Initial attendance at the WG meetings was very strong, with only one project absent from the 1st WG meeting. This
remained fairly constant throughout 2022 and 2023, with absences usually explained by conflicting events that
could not be avoided. However, attendance dropped off by the 5th WG meeting in 2024, notably from projects in
the Mobility cluster. Only three of the five projects provided alternative explanations. It was partially for this reason
that the 5th WG meeting was refocused to projects in the Urban Environment clusters only. If this is considered to
be the scope of the meeting, then attendance was 100%.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

1st Meeting  2nd Meeting  3rd Meeting  4th Meeting  5th Meeting
(Jun 2022) (Nov 2022) (Apr 2023) (Dec 2023) (Apr 2024)

mProjects attending  m Projects absent

The below figure presents a breakdown of the number of attending individuals by project. Two projects
can be commended for achieving 100% attendance across all meetings, while one has not attended a meet
since April 2023.

16

14
12
10 I I

1st Meeting  2nd Meeting  3rd Meeting 4th Meeting 5th Meeting
(Jun 2022) (Nov 2022) (Apr 2023) (Dec 2023) (Apr 2024)

o N B~ O

mProject 1 mProject2 mProject3 mProject4 mProject5

m Project 6 mProject 7 mProject 8 mProject9 mProject 10
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Many of the projects within the WG are currently moving into their implementation phase, therefore, since they
are only now becoming active, limited information can be provided regarding the WG challenges and lessons
learnt. Nevertheless, a few points are worth highlighting. Firstly, at present the projects have shown a preference
for assessing overlaps between the projects on a case-by-case basis. Secondly, a decision was made at WG level
to delay decision-making on business models and funding until after the non-public workshop on this topic, which
took place in January 2024.

One of the most significant recent developments in the Urban Environment and Mobility WG is the inclusion of Air
Quality in the project focus. The RI-URBANS project was formerly a part of the Knowledge and Citizens working
group and has an Air Quality focus. RI-URBANS expressed to the WG facilitators that they foresaw more thematic
overlaps with members of the Urban Environment and Mobility working group, given that their research touched on
monitoring emissions for road traffic and was developing instruments for monitoring air quality in urban areas. The
addition of this project is particularly significant because it broadens the range of projects included in the working
group. More specifically, although Urban Environment and Mobility have many areas of overlap, these are often
overlooked, and the two segments run the risk of being managed separately. The inclusion of Air Quality brings
attention to one of the key common areas, thus encouraging further cooperation. RI-URBANS has also put forward
the Air Quality Directive as a topic of discussion.

The inclusion of RI-FURBANS has shown that there is an opportunity for cross-collaboration, not only for projects
within the working group, but also for external ones. Alternatively, there is space to bring in additional projects.

3.1.1 Development of success stories

One project has been included in the GDSO Success Story publications. This is PIONEERS.

3.2 Reflection on Challenges for Collaboration
and Lessons Learned

Since the projects are currently ongoing, it can be challenging to discuss outcome-related problems, however, the
projects have faced several difficulties.

An important issue faced at WG level is the inconsistency in attendance to the WG meetings. This fact is partly
a symptom of the underlying challenge faced by the projects of the overwhelming offer of initiatives and
networks to engage with. This refers not only to the number of attendees, but also to the role and expertise of the
attendees themselves. More specifically, the rotation in representatives within a given project leads to variations in
technical background, roles or knowledge about the range of activities and implementation status of the project.
For example, partners that are not the project coordinators or communication leads may not be in a position to
share a comprehensive overview of their projects’ achievements, could overlook possible areas for collaboration
that they are not be aware of, or not understand where there is an overlap between projects.

In order to address this problem, the WGs strategy has been two-fold - firstly, narrowing down the list of actions, and
focusing on the highest priority ones, or the ones projects have shown the greatest interest in. Secondly, focusing on
auxiliary support services to the working group to indicate the value added by the GDSO. This includes writing articles
or reports to improve project information dissemination, webinars to improve policy-coordination, the inclusion of
projects from other working groups or even non-Green Deal Call (GDC) projects to broaden the conversation and
areas of cooperation, etc. Despite these efforts, attendance remains a challenge. The facilitators also highlighted
the importance of having project coordinators and communication leads in attendance. Improvements could be
achieved by introducing shorter, more frequent catch ups, as opposed to only the two-hour WG sessions, organised
twice a year, which take place in often busy periods of the year.
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A second issue for the WG is that it contains two distinct focus areas with limited overlap between the two. Although
there are clear links between Urban Environment and Mobility in the real world and within the make-up of the
projects funded under the Green Deal call and part of this working group, limited synergies have been established
between the two focus areas. WG meetings always cover both topics and therefore 50% of each WG meeting is
irrelevant to half of the attendees.

To address this issue, the GDSO facilitators are proposing to split future WG meetings into two parallel sessions:
one for Urban Environment and one for Mobility, to enable a more detailed discussion to be drawn out, and to use
the time available more effectively at each meeting to serve the needs of the WG members.

A third issue faced by the WG is a lack of willingness by projects to take on a leadership role. To encourage this,
the WG team organised one-to-one calls to establish contact, provide information and encourage leadership role-
taking. This has met with limited success — with PROBONO having volunteered to take a lead role on an Action Plan
objective for the development of a policy action on innovation clusters.

A fourth challenge for the WG members is project management, particularly when it requires the management
of a large consortium. Focus is being placed on how to best support the members to address this issue, however,
decisive action has not yet been fully defined or implemented.

3.3 Conclusive Observations

In summary, although the projects’ efforts provide examples of successful collaboration within the working group,
the collaborative opportunities of the WG as a whole have been affected by separation into two clusters, i.e. Urban
Environment and Mobility, with the projects operating in one or the other cluster. However, the recent addition of Air
Quality as a topic presents a fresh perspective for collaboration, as demonstrated by the RI-URBANS and Stargate
collaboration. Furthermore, effective cooperation could be achieved with other projects in other working groups, or
beyond the Green Deal Call. Nevertheless, to foster such collaboration, it is important for the projects to understand
the benefits of it. This could be promoted via a greater emphasis on one-to-one discussions, enabling case-by-case
assessments, which the projects noted was their preferred method of collaboration.
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4 Next Steps

4.1 Objectives Ahead

The short-term goals of the WG are to increase engagement and revise the Action Plan to align with the focus
and interests of the working group, amending current actions, deleting actions that are no longer of interest, and
inserting new actions where clear project leadership is available.

The long-term goal of the WG is to hand over ownership of tasks to projects, and allow them to take forward actions
without the involvement of the GDSO.

As mentioned in the previous section, the discussion of business model opportunities has been delayed until the
Autumn of 2024. Also, following the 5th WG meeting, it was agreed that further discussion on funding should take
place when the projects are in their latest stages, which is expected to be in 2025.

4.2 Pipeline

® The facilitators will work with PROBONO to develop a template for a policy brief document before sharing it
with other members of the WG to promote and encourage their support, before engaging with a policy officer
to further refine the brief.

© The facilitators will follow up regarding the discussion held at the 5th WG meeting on funding post project
completion. At present, it was deemed too early to commence this discussion, therefore the topic will be
revisited once the projects have progressed further.

© The 6th WG meeting is planned for November 2024.
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GETTING IN TOUCH WITH THE EU

In person

All over the European Union there are hundreds of Europe Direct centres. You can find the
address of the centre nearest you online (european-union.europa.eu/contact-eu/meet-us
en).

On the phone or in writing

Europe Direct is a service that answers your questions about the European Union.
You can contact this service:

— by freephone: 00 800 6 7 8 9 10 11 (certain operators may charge for these calls),
— at the following standard number: +32 22999696,
- via the following form: european-union.europa.eu/contact-eu/write-us_en.

FINDING INFORMATION ABOUT THE EU

Online

Information about the European Union in all the official languages of the EU is available on
the Europa website (european-union.europa.eu).

EU Publications

You can view or order EU publications at op.europa.eu/en/publications.
Multiple copies of free publications can be obtained by contacting Europe Direct or your local
documentation centre (european-union.europa.eu/contact-eu/meet-us_en).

EU law and related documents

For access to legal information from the EU, including all EU law since 1951 in all the official
language versions, go to EUR-Lex (eur-lex.europa.eu).

EU open data

The portal data.europa.eu provides access to open datasets from the EU institutions, bodies
and agencies. These can be downloaded and reused for free, for both commercial and non-
commercial purposes. The portal also provides access to a wealth of datasets from European
countries.



http://
http://

This working group report from the Green Deal Projects Support Office
provides an insightful look into efforts to transform urban environments and
mobility systems across Europe. From green airports and ports to sustainable
neighbourhoods, the report highlights the achievements of projects focused on
decarbonisation, air quality, and resource efficiency. Key developments include
innovative policy initiatives, cross-sector collaborations, and new approaches to
managing large consortiums. Read the report to discover how these projects
are advancing sustainable urban living and cleaner mobility solutions.

Publications Office
of the European Union



