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Dedalus Italia
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Dedalus is unique for supporting
transformation of healthcare

Creating solutions using
Open Standards and
incremental innovation, to
deliver value fast and to
leverage safely the power of
data

A Global European
company, working at scale
to enable multiple local
healthcare models and
ecosystems to digitally
transform care

With deep expertise in
bridging the continuum of
care thanks to digital tools,
and delivering a “patient-
active” approach
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The way towards the digital
transformation in Healthcare ...

« Define strategic healthcare policies
according to global/national objectives

« Be able to propose and provide the right
solutions (functional, technological,
sustainable...)

« To use the right business instruments for
testing and implementing them...
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Dedalus solutions for ... CONTINUUM OF CARE
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Command Center for a holistic Clinically driven front-door services Secondary Integrated

clinical management system for the patient's digital journey use of data back-office & support processes
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With the objective to guarantee
quality and sustainability

- Standardisation of care pathways according to
formalized guidelines

= Clinical effectiveness

= Optimization of Risk Management

« Compliance in prescription and adherence to
treatments

« Optimization of Resources allocation

# Towards Value Based Healthcare
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IHI ... a valid instrument for
supporting digital transformation

Public-Private Initiatives for
implementing strategic healthcare
policies and services by exploiting
innovative solutions ...

« Co-DESIGN effectiveness
« Reduction of risks in the R&D investment risk
« Advanced testing phase

- Innovative Health Initiative

® ® innovative
European Programme ' |.| health

initiative
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IMPROVE... a sudden opportunity!

 The coordinator of the IHI proposal was looking for operating
pilots managing Patient Generated Health Data

« AReSS (Puglia Region) was responsible of the Regional
telemedicine operations centre - COReHealth

« Dedalus was the technological provider of the COReHealth
platform

« The coordinator was very interested to have COReHealth as Pilot
in the project

« AReSS was available to join the proposal, but with its technological
partner, Dedalus!

« Dedalus was COCIR member and eligible for IH|

« With the commitment of all the general board of the Group,
Dedalus decides to join the IMPROVE proposal, with an important
investment
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IMPROVE Project @ IMPROVE

o Title: Framework to IMPROVE the Integration of Patient Generated Health Data to
Facilitate Value Based Healthcare

« Call: HORIZON-JU-IHI-2022-03-02 (Private/Public Partnership): Patient-generated
evidence to improve outcomes, support decision making, and accelerate innovation

« Total Costs: 17.115.801,25 € - Total Funding: 10.313.760,50
 Dedalus Costs: 2.824.500,00 - Funding: 1.327.515,00 €

« Duration:5 YEARS

« Total PPMM: 1699 - Dedalus PPMM: 450

www.ihi-improve.eu
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IMPROVE: VISION

To enhance healthcare enabling accelerated
innovation of cost-effective and personalized
patient journeys based on the VBHC paradigm ... by:

- evidence-based and real-time framework for leveraging people-
centred integrated healthcare solutions (PROMs, PPI, and PREMs. )

« Continuous integration and analysis of in-clinic and out-of-clinic
PGHD and experiences and improving the use of PROMs, PPI,
PREMSs, and other PGHD

 Providing accurate insight in health condition and treatment
options in relation to foreseeable outcomes, patient experiences
and preferences
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Phases and WPs

WP1 MANAGEMENT

Double PPP involvement/investment of Dedalus in
the project:

 For general Framework (with international players)

« For specific USE CASE with ARESS in Apulia

Pl
/ ~
Phase 1. Conceptualizing [ FYQDENCE BASED IDENTIFICATION,
“ IVIONQ‘ORING AND ASSESSMENT SYSTEM
\
\

RanatS Phase 2. Madelling " N ‘MPROVE LIVING LAB

|‘ COMNECTION AND ANALYSES

\ OI-\IiISTORICAL DATA

\ \ Phase 3. Testing and STAKEHOLDER-ORIENTED
\ validating -
\ \\ US'\EI;GSDE:TTSIE WP6 TOOLS, METHODS AND
SO I MODELS FIT AND EVALUATION
Seo ‘I

IMPLEMENTATION
WP7  SCIENCE RESEARCH

Phase 4.

Implementing

EXPLOITATION, COMMUNICATION | wpg

AND DISSEMINATION 19
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IMPROVE framework adoption
at international level and
possible integration with
relevant initiatives (EHDS)
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Regional Telemedicine

Dedalus - AReSS USE CASE ‘ COReHealth . .onerations center ot chronic

___________
- ~
~~~~~~~
- ~<
- ~
- ~S
- ~
- ~
= ~.
4 ~
- ~.
- ~,
= ~.
2 ~.
> ~,
2 .
4 ~,
’

—_— ~——
- ~=<
- ~
e ~~
- ~
,; N

“Testing in complex N\ et

Comparlson indicators of care quality and

levaluate their com pliance
with th care plan, and

0 pe rational environment Interventlon systematic use of Patient Reported
data (PREMs, PROMs and PPI, but also
”,",' CaseDManage'ment System (Web app)ﬁ\ Telemedicine Kit - !:‘\\ focused telem0n|t0r|ng parameters ,
i'rhe case manager be able B ‘ . e ~\::

Sm

b ‘ . 2} e

m o5 =

- “ ';'

LT -~ _————
o — _s.,_

‘*t’ - = f efficiency, according to VBHC
28~ 31 Objective:  assess and compare the
\ [ 2o 7 effectiveness respect to current care
| S et B B DeE il A bractice in COReHealth and similar
scenarios.

7’
~\ ’/
~, ’/
\\ ”’
. -
\\\\\ ’
~~ - /
~ - . /
~s - ~. -’
~o - S
~a -
-~ -
~~~~~
"""""""""




2 vaccines Europe

Co-funded b: [ ® innovative .%:C,’f».:.ig. efp|a iropa : / AP R E
D Dedalus @ ' M P h\. - the Europear{ Union ® ihneig!:?ive - ouToch Europe E i INFO DAY February - 2025 #tog et h er-success
K from diagn della Ricerca Europea

Strenghts. ...

« A PPP initiative to bring, test and
implement innovation in relevant
international topics

« The IHI context allows to put innovation at
the centre of international healthcare
policies and infrastructure (EHDS..)

« Dedalus will exploit PPP both for the
international position of the IMPROVE
framework and for the improvement of
the COReHealth platform
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... but for real industrial investments

IKOP and IKAA roles

» Large Industries have to co-fund the investment (at least 50%)

* Important to evaluate the IN-KIND contribution for operational
activities (IKOP)

» Strategic to evaluate IN-KIND Additional Activities (IKAA)

.. for increasing the potential of PPP with
research institutions, customers, associations, etc.
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