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ESFRI Mission:

Support a coherent and 
strategy-led approach to policy-

making on research 
Infrastructures in Europe

European Spallation Source, Lund (Sweden)

“Most Member States cannot achieve the necessary scale to deliver world-leading research

and technological infrastructures, in turn constraining R&I capacity.”

“Increased funding and stronger coordination is required to develop world-leading 

research and technological infrastructures, when scale is needed.”

Draghi report on the future of European competitiveness…



• Efficient RIs enable the greatest discoveries in science and technology
• Attract researchers from around the world
• Build bridges between research communities
• Allow the training of researchers
• Facilitate innovation and knowledge-sharing

Why are Research Infrastructures so important?

EISCAT-3D, Skibotn (Norway)

Global - Pan-European - National - Regional - Local

ESFRI can act as a central pillar driving synergies



Further synergies needed in a mature ecosystem

Optimization of the RI ecosystem calls for synergies at different levels

1. Synergies among infrastructures

• Coordination mechanism for Research and Technology Infrastructures (overarching 
governance)

• Consolidation of the RI ecosystem
• Expand existing RIs to include new related RI initiatives
• Facilitate mergers between RIs with overlapping or complementary scopes.
• Promote synergies through initiatives such as a dedicated INFRA-INTEGRATE call.



Optimization of the RI ecosystem calls for synergies at different levels

2. Synergies among funding streams

• FP10 should be used to coordinate policies and investment priorities by applying a 
holistic view to the infrastructure ecosystem

• Funding of RIs by EC DGs beyond RTD (DG CLIMA, DG ENV (CINEA)

Further synergies needed in a mature ecosystem



Optimization of the RI ecosystem calls for synergies at different levels

3. Synergy with industry and the private sector

• Temporary Personnel Exchanges
• Support temporary personnel exchanges between RIs/TIs and startups/scale-ups. Such exchanges will 

enhance knowledge transfer and foster innovation.

• Temporary Co-location Opportunities
• Provide opportunities for startups and scale-ups to be temporarily based within RIs/TIs with specific 

access to equipment. This arrangement will support early-stage companies by offering them 
proximity to critical infrastructure and expertise.

• Options to allow participation of private entities in ERICs and open the discussion of 
increasing engagement in economic activities for ERICs as for EDICs. 

Further synergies needed in a mature ecosystem



Building synergies (I)

Variable geometry for regional development of RIs

Variable geometry allows regional development of RIs, because 
countries that share specific needs or scientific priorities can move 
forward together without pressuring others to contribute.

• ELI– built across multiple countries.
• IFMIF-DONES – developed through a joint proposal led by Spain 

and Croatia.

ESFRI’s variable geometry promotes regional clusters, specialization, 
and balanced development across Europe.

Extreme Light Infrastructure (ELI)-
Beamlines, Dolní Břežany (Czech 

Republic) 



Building synergies (II): cooperation creates RIs

ESFRI provides a conceptual framework, but countries can advance 
their own regional RIs when interests align.

o CERIC-ERIC – a Central European RI consortium.
o INL (International Iberian Nanotechnology Laboratory)
Portuguese–Spanish bilateral initiative.

• Strengthens the Iberian research ecosystem and enhances 
participation in EU programmes.

• Open and flexible participation: new countries and institutions 
may join or contribute at any time.

• Significant use of inter-regional Funds. 

International Iberian 
Nanotechnology Laboratory, 

Braga (Portugal)



E.g, JRC could provide the scientific-policy backbone that underpins ESFRI’s strategic choices 
(which RIs to include, how to monitor them, how to assess impact).

Further collaboration between ESFRI and the EC on RIs
JRC, DG beyond RTD (CONNECT, COMP, REGIO….) ERC, EURATOM, etc.

• Provide evidence-based analysis to strengthen understanding of RI governance, operations, and 
sustainability.

• Support coherent evaluation of RI maturity in alignment with ESFRI monitoring.
• Contribute methodologies and tools to assess RI's performance, impact, and long-term financial viability.
• Facilitate policy coherence between the Regulation, EU strategic priorities, and ESFRI’s roadmap and 

recommendations.
• Align JRC’s list of groups and institutions with ESFRI’s portfolio of Landmarks and Projects to identify 

overlaps, complementarities, and opportunities for collaboration.



Recently published ESFRI policy papers

https://www.esfri.eu/policy-docs

ESFRI Position Paper on the ERA Act
ESFRI paper on ERICs
ESFRI Position Paper on the European Innovation Act



Thank you!

info@str-esfri.eu
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