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ELI NP

ELI ALPS

ELI Beamlines

ELI at a Glance: Context 
for Funding Synergies
ELI is an multi-site European RI with the world’s largest and most 
advanced collection of high-power and high-repetition-rate lasers. 
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ELI ERIC, since 2021, operates the facilities and serves as a single 
entry point for users.
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https://eli-laser.us6.list-manage.com/subscribe?u=dc250b331f4234cf9b4a92516&id=a668b93370
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Funding Model by Lifecycle Phase
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Preparatory

EU Framework Programme 
support (FP7) plus national 

preparation grants

Construction

75% ESIF/ERDF investment 
25% national & institutional 

co-funding

Operation

80% member-state contributions 
(80% host countries)

15% competitive grants 
5% commercial revenue

ELI's delivery required switching funding models across lifecycle phases. That transition logic 
is the core "synergy" challenge facing European research infrastructures today.

Upgrade

50% member-state cash 
(80% host countries)

30% member-state in-kind 10% 
competitive grants

Challenges for Synergies
• Fragmented financial models: Funding rules don’t map to CAPEX/OPEX → extra reporting, hidden full costs.
• Phase-transition gap: Little bridging money + admin/procurement delays slow concept → operation.
• Re-justification burden: Each transition needs “new impact” proof → high overhead, weaker continuity.
• Grant–facility mismatch: ERC/EIC rarely cover real facility costs → misallocation, underfunded operations.
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Success is not just about the mix of funds, but the harmony of the rules governing them.

Lessons from the ELI Experience

Strategic Roadmap for RI Funding Synergies

▪ Institutional Alignment
Establish ERIC during Construction phase

▪ Proactive Lifecycle Management
Model O&M costs 3 years before completion

▪ Policy Harmonization
Promote the “Single-Audit” principle across ESIF & Horizon Europe 

▪ Grant–RI mismatch
Excellence grants (e.g., ERC/EIC) aren’t designed to reimburse real RI 
support costs (access, staff time, operations, compliance), limiting 
effective cost compensation.

▪ Operational Resilience
Target 5–10% commercial revenue


